CITY OF WIXOM
49045 PONTIAC TRAIL
BUDGET STUDY SESSION MINUTES
TUESDAY, APRIL 21, 2026

Mayor Beagle called the meeting to order at 6:25 p.m.

Present: Mayor: P. Beagle
Deputy Mayor: K. Gottschall
Councilmembers: P. Behrmann
T. Gronlund-Fox (exc.)
J. Kennedy
N. O'Dea

V. Simmons

Also Present: City Manager Brown
Assistant City Manager Benson
Fire Chief Geistler
Fire Captain Breitmeyer
Police Chief Langmeyer
DPW Director Sikma
Parks & Recreation Director Magee
DDA Executive Director Cloutier
Finance Director Rabb

CHANGES OR ADDITIONS TO THE AGENDA
Mr. Brown added a presentation regarding a feosibihfy study for a second fire station on

behalf of Chief Geistler.

Mayor Beagle noted that additional and revised budget pages had been distributed prior to
the meeting; therefore, original page numbers on the agenda would not coincide. He stated
the review would proceed sequentially from beginning to end.

FIRE STATION #2 PRESENTATION
Chief Geistler presented a slideshow regarding the feosibihfy and needs analysis for a second
fire station in the City of Wixom.

He stated that the City currently operates one fire station located in the north end. A previous
second station, located off Pontiac Trail north of Dennis Court, was decommissioned and sold
in 2011. Since that time, the City has experienced approximately 30% population growth, an
increase in residents aged 65 and older, and an additional 18,500 daytime employees.

Chief Geistler reported a 65% increase in call volume since 2011. Staffing levels have also
changed from primarily paid-on-call personnel to a combination of full-time staff, including a

Fire Marshal, EMS Training Coordinator, and Firefighter/EMTs.

He attributed the City's ISO 4/4X rating to station location, coverage gaps, and the railroad
corridor running through the City, which has caused delays in emergency response. Since July
1, 2025, there have been 11 reported delays due to blocked intersections.

Additionally, the Federal Railroad Administration reported 40 instances within the past year
of trains blocking intersections, often for more than 30 minutes.
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Average response times were reported as 6:09 minutes in the north end of the City and 8:21
minutes in the south end of the City.

Chief Geistler indicated that a second station would |i|<e|y include three boys, |iving quarters,
three bedrooms, and locker facilities. Exis’ring apparatus could be u’ri|izeo|,- however, Six
additional full-time positions would be required, with estimated wages and fringes Tofo|ing
$664,875.30 annually. Including maintenance, custodial services, and utilities, the total
estimated annual cost would be approximately $701,875.30.

Should the City desire to explore the project, a committee consisting of City Council,
odminisfroﬂon, and fire staff be formed to evaluate funding options, po’ren’rio| |ocoﬂons, and
implementation timelines, with a possible construction start in 2029,

CALL TO THE PUBLIC

There were no comments at this time.

Budget Highlight Details/Overview

Ms. Rabb reviewed the Fiscal Year 2026-2027 budget highlights. She stated that taxable
values are estimated to decrease by 476%. The proposed millage rate is 132308, reflecting
a decrease of 0.0195 mills from Fiscal Year 2025-2026 due to the Headlee reduction factor
of 0.9981. She noted that Wixom's millage rate ranks as the 11th lowest among 31 Oakland
County communities.

Proposed revenues are projected to increase by $519,876 (314%) compared to the Fiscal Year
2025-2026 estimated actual. State Shared Revenue is expected to increase by $42,816.
Proposed expenditures are projected to increase by $170,633 (0.96%). The General Fund
balance is estimated at $6,519,895 (36.5%) at the end of Fiscal Year 2026-2027, with the
Budget Stabilization Fund estimated at $1,409,923 (7.89%).

Ms. Rabb stated that the solid waste and recyc|ing fee is proposed at $192 (an increase of
$9), sewer rates will remain unchanged, and water rates are proposed at $45.50 per MCF,
o|ong with meter maintenance and customer chorges, representing an overall 35% increase.

The Ten-Year Capital Improvement Plan contribution is $1,000,000, with planned projects
totaling $2,828,500 for Fiscal Year 2026-2027.

General Fund Revenue
Ms. Rabb stated that General Fund revenue supports City services and reflects an increase
of $519,876, primarily driven by property tax revenue.

Deputy Mayor Gottschall discussed the current 1% administrative fee charged on property
taxes and expressed interest in eliminating or converting it to a flat rate, citing concerns
regarding fairness among faxpayers.

Ms. Rabb stated that while she was open to revising or removing the fee, the cost of prinfing
and mailing tax bills would still need to be funded.

Mr. Benson noted that the City curren’r|y levies 3 mills and has the capacity fo increase up to
an additional O.5 mills if needed to offset such costs. He also noted that commercial properties
contribute signiﬁconﬂy under the current structure.

Councilmember Behrmann stated that residents would ultimately bear the cost regardless of
the structure, and changes to the fee may be arbitrary.
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Review of General Funds-City Council

Mayor Beog|e said there hadn't been any chonge to this budge’r from previous years. Mr. Brown
said if you wanted to entice folks to run for City Council, you may want fo consider increasing
the salary for City Council.

There was a genero| consensus on this budge’r.

City Manager's Office

Mr. Brown explained they originally had a part-time communications employee added to their
budget; however, it was recently removed when they thought the financial situation was more
strained. He believed that employee costs were a long-term commitment that continued to
increase. He made a note the budget increased slightly due to the education and conference
line being higher than previous years.

Mr. Brown agreed to reduce the Publication and Printing account from $6,000 to $4,000
considering it was only increased based on the potential of having a communication employee

added to the budget.

There was a genero| consensus on this budge’r.

Financial Administration
Ms. Rabb said this budget decreased from the previous year as the previous budget included
three months with two finance director positions on staff.

Councilmember Simmons asked about the software implementation within their Capital Plan.
Ms. Rabb said the software that's used widely throughout the City was called BS&A and they
were recently notified they would be encouraged to switch to a cloud-based platform by 2030.
Oakland County planned to convert their BS&A to the cloud, and in order to maintain
interface with them, they would have to also convert. The process to covert would cross over
two fiscal years.

Mr. Brown said the cloud-based p|ohcorm was more expensive, including the annual
maintenance fees, so they would also do their diligence and place a Request for Proposal

beforehond

There was a genero| consensus on this budge’r.

City Clerk
Ms. Opalko said their budget reflected an increase of $1,000 within their office supply budget

due to regular office material costs increasing. The Capital Plan included $135,000 for new
election equipment as the current election equipment was coming to its end of life. The State
of Michigan may fund the equipment for the locals; however, the Bureau of Elections asked
we allocate funding in case the legislature doesn't support the Governor's budget.

There was a genero| consensus on this budge’r.

Information Systems

Mr. Benson said the Information Systems was responsible for the maintenance and
implementation of computer systems for the City. This also includes the helpdesk support
received by staff. The City utilizes an outside consultant to perform these tasks. This fund also
covered the GIS mapping system.

There was a genero| consensus on this budge’r.
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Board of Review
Mayor Beog|e exp|oined there wasn't much to this budge’r except the Board meets a few
fimes a year. The funds allocated were used for food and salaries.

There was a general consensus on this budget.

Economic Development/Assessing

Mr. Benson said that half of his so|0|ry comes from this account. The number one expense was
the contractual services for assessing. They've recenﬂy signed a contract with WCA to provide
assessing service. They've estimated a little higher considering Wixom was still deve|oping and
’rhey were being chorged on a per porce| basis. They may also utilize this account if Jrhey need
consultants to he||o them with an economic deve|opmen’r project or business attraction.

Mr. Benson opproved the reduction of the Economic Deve|opmen+ account from $30,000 to
$20,000 considering the bulk of the branding rollout was completed.

There was a general consensus on this budget.

Building Maintenance & Facilities

Mr. Sikma said this account covered heoﬁring, coo|ing, and custodial services. He indicated the
Bui|o|ing Maintenance account ronged from facades of the bui|o|ings, to roof repair, to gutters,
efc.

Mayor Beog|e asked if the custodial provider chonged, would there be an increase in cost.

Mr. Sikma believed it would.

Councilmember Behrmann addressed the $900,000 budget for the DPW roadway over the
next fen years. He encouroged administration to go back to the agreement with Spurt to
imp|emen+ some cost shoring as ’rhey wouldn't even make that money back in rent from Spurt,
yet Spurt was using the road more than the City.

Mr. Sikma said They were |ooi<ing at another alternative by creating a new rood/secondory
access coming back from Milford Township to the DPW building. Councilmember Behrmann
said before ’r|’1ey considered an additional road, They needed to address a cost shcring with
Spurt for the current road.

There was a general consensus on this budget.

Legal Assistance

Mr. Brown exp|0|ineo| that this fund serviced |ego| advisors for the City. They used attorneys to
obtain |ego| opinions during collective borgoining, prosecuting violations of the City ordinance, tax
|i’rig0|’riori, efc.

Mr. Brown agreed to reduce the Tax Litigation account from $15,000 to $10,000 considering the
’rhey didn't have as many tax concerns as ’rhey ’rhough’r ’rhey would. Also, he ogreed to reduce the
City Attorney-Meetings/Misc. from $10,000 to $7,500.

There was a general consensus on this budget.
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General Operating

Ms. Rabb said this account reflected an increase of $500,000 from last fiscal year. She noted
the biggest changes within this fund was the MERS Defined Benefit Pension unfunded liability
because that increased $222,000. She commented that the Fringe HRA Expense Account
increased by $80,000. Lastly, the Wage and Salary Adjustment account increased based on
the projections from the previous year.

Councilmember Kennedy noticed the Wage and So|ory Adjus’rmenis doubled from this fiscal
year to the next. He asked Wny that was. Mr. Benson said ’rney would have to look at the
number configuro’rion more c|ose|y as there were con’rroc’ruo”y wage odjus’rmen’rs that were
required and there were also po’renﬂo| of non-union wage odjus’rmenis, Once those figures
were refined, ’rney would updore the budge’r occording|y.

There was a general consensus on this budget.

Police

Chief Langmeyer mentioned a few retirements would be hoppening within this coming fiscal year;
thus, he created a temporary position to ne|p the transition in this upcoming fiscal year. He indicated
’rhey bumped the funds for the drone from this fiscal year to next because ’rhey won't have the
drone by June 30, 2026. They've budgeted for one patrol since they didn't purchase/budget for a
new car in Fiscal Year 2025-2026.

Chief Langmeyer mentioned that Tney may need to amend the Facilities Improvements Copiio|
Budget from $205000 to $55000 considering the bathroom remodel might have also been
budgeied by Mr. Sikma in the overall foci|i’ry improvements.

There was a general consensus on this budget.

Fire
Chief Geistler included $100,000 in the budget for a consultant to study the need for a

second fire station, noting that direction from Council is needed on how to proceed.

Mayor Beog|e expressed support for o||ocoﬂng funds for a consultant to evaluate the need
and poien’rio| p|ons for a second fire station. He also suppor’red both proposed positions within
the budget (Fire Training Coordinator and Fire Inspector).

Councilmember Behrmann noted that the fire deporirnen’r program sfrategies provided
previous|y differed from those presenied at the meeting, as the earlier version did not include
the two proposed positions. He expressed support for at least one full-time position fo provide
daytime coverage for ‘B Shift”

Mr. Brown was unsure how the positions were reintroduced into the budge’r discussion. He
suggesred waiting for the results of a potential study before moking s’rofiing determinations.
Councilmember Behrmann responded that s’roffing a second station is a separate issue.

Deputy Mayor Gottschall asked which position would be prioriﬂzed if on|y one were opproved.
Chief Geistler recommended the Fire Training Coordinator due to mandated fraining
requirements. Deputy Mayor Gottschall also requesied a cost breakdown for each position.
Chief Geistler stated that the Fire Training Coordinator position is estimated at $72,000 in
salary and $50,000 in fringe benefits, while the Fire Inspector position is estimated at

$62,000 in salary and $50,000 in fringe benefits. He added that inspection-related revenue
is approximately $55,000 annually and may increase with updates to the fee schedule.
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Mr. Brown cautioned that the City continues to operate at a deficit by drowing from Fund
Balance and noted that odding one or more positions would further impact |ong—’rerm
financial susfoinobihfy. He stated that future decisions may require reductions in other areas
or consideration of additional revenue sources.

Chief Geistler stated that funding for a rep|ocemenf pumper was removed after de’rermining
there was no strategic need; however, funding remains for a replacement inspection vehicle.

Mr. Brown asked whether Council wished to continue exp|oring the Feosibih’ry of a second fire
station. He noted that, if so, funding for consuHing and study efforts should remain in the
budget (not necessarily at the full $100,000). If not, he recommended removing the
allocation.

Deputy Mayor Gottschall stated that sfudying the need for a second fire station was
reasonable but quesﬂoned whether alternative solutions could be e><p|oreo| in’remo”y before
engaging a consultant.

Mayor Beog|e ocknow|eo|geo| that perspective but suppor’red retaining consultant funding in
the budge’r. He expressed interest in ob’roining an external evaluation of need, as well as
potential options such as uﬂ|izing existing facilities, constructing a new statfion, or pursuing
grant Funding.

Deputy Mayor Gottschall stated that, if Funding remains in the budge’r, he would like Council
to have a separate discussion before ou’rhorizing expendifure on a formal s’rudy.

Based on preliminary consensus, a majority of Council supported adding the Fire Training
Coordinator position to the budget. Council also supported further exploration of a second
fire station, with direction that a committee consisting of odminis’rraﬁon, sfoff, and members
of City Council to properly evaluate the need and determine whether to engage a consultant.

There was a genero| consensus on this budge’r.
*The Council took a brief recess at 9:15 pm. and resumed the meeting at 928 p.m.

Construction and Development Services
Mr. Benson said this budget was similar to previous years with nothing majorly changing.

There was a genero| consensus on this budge’r.

DPW
Mr. Sikma said most of the changes within this budget related to storm water because they've
increased consultant fees so they could research different ways the water passed through the City.

He added that the study benefited the City NPDES permit.

Mr. Benson added that they were planning to update the city-wide storm water plan as it's been a
long time since it's been updated.

Councilmember Behrmann inquired if they still needed a Capital Projects Manager considering it
was budgeted for two years but haven't hired anyone. Mr. Sikma said the job was posted but very
few candidates applied. He believed the job description wasn't clear enough to address some of
the department’s concerns.
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Councilmember Behrmann said ’rhey should consider cnonging the job descrip’rion to be more of
an Assistant DPW Director and post the job again. He acknowledged they wouldn't continue to
hold this position in the budge’r if it wasn't being utilized.

Councilmember O'Dea noticed the fringes within the DPW increased $183,606 bringing the total
fringes to almost $600,000. Ms. Rabb said there was a clerical error in Fiscal Year 2025-2026
considering they should have added $50,000 in fringes for the Capital Projects Manager.

Deputy Mayor Gottschall recalled how ’rney wanted the candidate to have an interest or
bgckground in engineering. Mr. Sikma said his ideal person would be able to take over his job.

There was a general consensus on this budget.
Senior Citizen Activities

Mr. Brown said in this current budgei cyc|e ’r|’iey imp|emen’reo| a part-time position and ’rnings seem
to be running very smoo’rh|y. Tney |o|onneo| fo confinue fo |<eep this s’roﬁ(ing model going forward.

There was a general consensus on this budget.

Planning Commission
Mr. Benson said this budge’r was for the p|0|nning consultant services with Carlisle Wortman and
Associates.

There was a general consensus on this budget.

Zoning Board of Appeals
Mr. Benson said the Zoning Board of Appeo|s didn't have much to their budge’r except the
recording secretary, training opportunities and pub|icoiion notices.

Mr. Benson agreed to reduce the Conferences and Workshop from $2,500 to $1,500.
There was a general consensus on this budget.
Parks & Recreation

Ms. Magee said the Parks and Recreation budgei pretty much remained the same from last
year. Any of the increases were based on contractual items related to events.

Councilmember Behrmann noticed the Program Strategies contained Habitat Improvements
but there wasn't any itunding within the Cgpi’ro| Budge’r for it. Mr. Brown said ’rney would
further evaluate inings but curren’r|y in order fo save money, the Habitat was removed from
the budge’r. Councilmember Behrmann then questioned the nign amount of icunding being
allocated to the Civic Center Loop. Mr. Benson said the bottom line within the budget wasn't
accurate and needed to be odjusied to the correct amount.

Ms. Magee exp|oined that part of their p|c1n in exiending the |oop was to add amenities. She
said the $160,000 for the loop extension included CDBG funds. The other funding was in

conjunction with DDA.

Councilmember Behrmann could support the |oop extension and enhancements but noticed
’rney were not ioucning the Habitat which was in poor condition. Mr. Benson said because the
DDA ’rney had the itunding obi|i’ry to do a lot more projects within the downtown.



Budget Session April 21, 2026 Page 8

Deputy Mayor Gottschall was in favor of removing the itunding allocated by the City for the
|oop amenities and just use DDA funds. He noticed the funding for professiong| and
contractual accounts was not being spent. He considered reducing or e|imino’ring some of the
Funding,

Ms. Magee said most of their expenses fell within the spring and summer months. She ogreed
some of the accounts were place holders but noving the funding available allowed for the
i|e><ibi|i’ry to meet the community’s needs.

Councilmember Simmons and O'Dea thought when you looked at the budget in totality you
had to take into account that cutting minimal funds was going to be less than 1% of the entire
budge’r. They presumed |ec1ving the accounts funded and if the money wasn't used, it would
just roll into the General Fund at the end of the fiscal year.

There was a general consensus on this budget.
Community Center

Ms. Magee indicated that this budgei was pretfty basic and most of the copi’ro| projects
were already taken care of.

Deputy Mayor Gottschall acknowledged the Community Center rentals do not offset
expenses. He |'ioped to generate a future discussion about |ong tferm iteosibi|i’ry |o|ons of the
Community Center.

Ms. Magee said that Monday through Thursday the Community Center was occupied by
senior programming which eliminated any rentals from noppening. She stated the Community
Center would never turn a profit with senior programming u’ri|izing the ballroom during the
week.

There was a general consensus on this budget.

Debt Service- Pension/OPEB

Mr. Brown said this account reflected the annual principo| payment for the bond issue, and
the annual interest payment for the bond issue.

There was a general consensus on this budget.

Interfund Transfers
Mayor Beog|e mentioned this account was the annual contribution to the Copi’rg|
Improvement Fund for this year.

There was a general consensus on this budget.
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Water/Wastewater Enterprise

Mr. Sikma said various copi’ro| projects were occurring within the wastewater treatment p|on’r
as well as upgrodes to watermains. One of the |orges’r expenses would be rep|ocing the UV
Disinfection within the wastewater treatment plant. According to Great Lakes Water
Aufhori’ry (GLWA) ’rhey've on|y needed to increase their rates by 35% due to their cash
reserves.

Mr. Sikma ogreed to |owering the Miscellaneous Expense Wifhing the Wastewater Fund from

$30,000 to $15,000.
There was a general consensus on this budget.
Budget Stabilization

Councilmember Behrmann said the budgeT they were given last week differs from the totals
within this account given fo them Jronithr.

Ms. Rabb said she checked the actual Fund Balance at the end of Fiscal Year 2024-2025

and it was different so she amended the information.

Councilmember Behrmann ocknow|eo|geo| this budge’r reflected a lot of chomges from the
origino| budge’r they were given. He was confused and had concerns on how that could
happen.

Mr. Brown realized there were some clerical errors. He presumed when you had hundreds of
manual entries, there were bound to be occasional discreponcies. In the future Jrhey would
have another system that would not require hundreds of manual inputs.

There was a general consensus on this budget.

Major/Local Streets

Mr. Sikma said the next big project Jrhey were p|onning was for maintenance of Wixom Road
and Old Wixom Road. They were participating with Road Commission of Oakland County
(RCOC) with the maintenance of Wixom Road. They've allocated funds for obtaining
easements o|ong Beck Road frying to pursue Widening the road in the future. Of course, this
{End also provides funds for annual road maintenance for both local and major roads within
the City.

There was a general consensus on this budget.

Cemetery
Mr. Sikma explained this account allocated funding for |ondscoping and maintenance of the

cemetery.

Mr. Brown noted the $181,500 under Cemetery Improvements in year three (Fiscal Year 2028-
2029) should be moved to Capital Improvement.

There was a general consensus on this budget.



Budget Session April 21, 2026 Page 10

Safety Path
Mr. Sikma said over the years they've been trying to install a safety path along North Wixom

Road. They've retained all the easements and hope tfo get the project out for bid.

Councilmember Behrmann hoped to install a sidewalk from the Wire House to the new Wixom
Elementary school along Maple Road. He didn't see that project within the Capital Plan. He
explained that he was in favor of hoving a sidewalk o|ong North Wixom Road but not if it
cost a million dollars. He sugges’red administration provide some alternative options to
bui|o|ing a bridge over the creek considering the bridge was a huge reason the cost for the
sidewalk was so high He would also like to see a paved sidewalk o|ong Wixom Road to

Charms.
There was a general consensus on this budget.

Solid Waste

Mr. Sikma said this fund was based on the number of customers they had every year. They
had 3,600 residents that paid into this fund. The Material Recovery Facility (MRF) estimated
that they would pay $2.08 more per capita this year versus last year. In addition, there was
an increase from $66 to $70 per car for hazardous waste drop off sites and $84 -$88 per car
on Household Hazardous Waste events. They were estimating $192/year per household for
trash pickup once a week.

Deputy Mayor Gottschall noticed the Fund Balance within this account continued to decrease.
He asked what would they need to do in order for that to stop happening. Mr. Sikma thought
it depended on MRF in the upcoming years. The State of Michigan wanted to stop sending
compost fo landfills. He thought Wixom was in a good place because the compost foci|iiy
within the City. They should be able to keep Republic in place for a number of years only
incrementally changing each year to make sure the Fund Balance was whole.

Mr. Benson asked if they had full autonomy over the annual garbage rate. Mr. Sikma said

they did.

Deputy Mayor Gottschall feared once they got to the point where they were negative in the
Fund Balance, would they would have to tell residents the rate would increase substantially.
Mr. Sikma said the dollar amount charged was evaluated yearly by RRRASOC to
accommodate the service and keep the balance whole. Wixom remained one of the lowest
rates in Southeast Michigan.

Mr. Benson said if the intent was total a cost on the revenue side that balanced out with the
expenditure, then they could re-run the math to not impact the existing Fund Balance.

Deputy Mayor Gottschall thought they needed to know what the household rate should be in
order to maintain the Fund Balance.

Councilmember Simmons agreed with the Deputy Mayor. She would like to see the assessed
amount large enough that they are not in the negative.

Mayor Beagle recalled they subsidized the water amount being charged for years and then
they had to increase the water fee. At what point should they stop subsidizing the solid waste
charges.
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Mr. Sikma and Mr. Brown said they would leave the $192/year per household charge the
same unftil they investigate things further to determine what the amount would be if it wasn't
being subsidized by the City.

There was a general consensus on this budget.

DDA, DDA/VCA Development Bond Fund

Mr. Benson said they projected 1.6 million in revenue. He indicated the City's General Fund
(10.43 mills) contributed about $770,000, and if you included the Road/Safety Path millage,
the City's contribution was $977,000 which means the remaining balance was additional
funds captured from other taxing jurisdictions.

Ms. Cloutier said they also received sponsorship donations, funds from Main Street Oakland
County, and other various miscellaneous revenue.

As far as operating, Mr. Benson thought of the DDA as two separate buckets. One bucket
was the day-to-day activity and transfer accounts was their version of Capital Improvement.
He mentioned the DDA did not have its own Capital Improvement Fund. He indicated the
DDA had been having conversations related to the DDA Director position. The way the
position was created as a whole was that it would be an independent contractor position.
There has been increased conversation that may not be the appropriate model to fill the
position based on IRS rules and how the position functions with the City. The recommendation
at some point would be to convert that position to part-time or full-time position. The DDA
has not fu||y worked that out yet but he thought they should be made aware that this topic
may require formal consideration in the near future. If converted to a part-time position at
the current compensation rate, they would be looking at a total increase of $5,000 in fringes
and if it was full-time there would be an additional cost. The DDA Tax Increment Financing
Plan (TIF) expires at the end of Fiscal Year 2028-2029. What that means within the next
year or so the City Council and DDA should decide what to do with the DDA going forward.

Ms. Cloutier said they moved $50,000 from Economic Vitality to Marketing and Branding
because the funding was more suited in that account. The accounts for Derby Day and Block
Party have increased slightly due to inflation.

Mr. Benson said this was the last year of the DDA's bond debt. The bonds would finally be
paid off from when the DDA was established. They were setting aside $250,000 for the loop
and $250,000 for barn restoration. He mentioned $360,000 expenses over two fiscal years
for the West End Commons.

Councilmember Simmons expressed concerns related to East Retail. The current property
that's supposed to be home to the East Retail in the downtown wasn't being developed. She
wanted to know what avenues the City and DDA to work together to develop that space.

Mr. Benson explained the DDA was limited by its current plan to what they could spend
money on. A new DDA plan would allow them to have different spending guidelines.

There was a general consensus on this budget.

LDFA Capital
Mr. Benson said they didn't capture any funds but their intent was to spend what they had
on the righfs-of-woy.

There was a general consensus on this budget.
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Land Acquisition

Mr. Benson acknowledged this account needed to be modified as it currently indicates they
were going to spend $1.8 million by the end of this year and that wasn't true. He anticipated
the Estimated Actual would be $20,000 and the final version of the budget would reflect
having a Fund Balance of $1.8 million.

There was a general consensus on this budget.

Forfeiture Fund

Chief Langmeyer explained that they didn't have any spech(ic items they needed to pay from
this fund in the coming year, but they are keeping $2,000 in miscellaneous just incase
something were to come up.

There was a general consensus on this budget.

CDBG Fund

Ms. Magee explained that the Community Development Block Grant (CDBG) Fund contained
monies allocated annually to the City of Wixom through the Federal Community Block Grant
program, which was administered by Oakland County. They would be receiving around
$41,000 and this year they've budgeted for two public services within the perimeters of the
grant. The public service agencies that they've allocated funding to was St. Vincent DePaul
and Meals on Wheels. The balance of $41,000 was for the Civic Center project.

There was a general consensus on this budget.

Opioid Settlement Fund

Chief Langmeyer said they receive money periodically from any seftlements remain with the
drug manufacturers. They would apply some of this money ftoward the social worker they
retained. Funding their salary was an allowable expense.

Mr. Benson indicated the $35,000 in the Estimated Actual 6/30/2026 needed to be moved
over to the Proposed Budget 2027-2028.

There was a general consensus on this budget.
Special Holding Agency Fund

Ms. Rabb said this account wasn't really our money as it was merely a holding account for
monies collected that would eventually be disbursed.

Chief Langmeyer noticed there wasn't any funding allocated in the Proposed Budget 2026-
2027 for Police Continuing Professional Education. While he wasn't certain what the State
would be giving the police department this year, he would provide that number to them asap.

Mr. Benson added the majority of these funds were construction escrow and holdings while
their permitting process and development was being handled, but once the projects were

com |eTe, any funds remaining was returned to the applicant.
p Y g PP

There was a general consensus on this budget.
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Insurance Fund- Retirees

Ms. Rabb indicated that this account was for health insurance premiums for the current
retirees. The insurance premiums increase every year so they've budgeted $25,000 more than
the previous year. The consultant expense on this account was for an actuarial report. In
addition, a portion of the audit fees were paid from this fund.

There was a general consensus on this budget.

CALL TO THE PUBLIC

There were no comments at this time.

CITY MANAGER/ASSISTANT CITY MANAGER COMMENTS
Mr. Brown opprecic’red the efforts from the members of City Council and staff in s’ricking
’rnrough a sing|e nignf to address the budgef.

MI’. Benson hOd no comments.

COUNCIL COMMENTS

Moyor Beog|e thanked the Department Heads for Working so hard and pusning ’rnrougn the
budge’r in one nign’r. He oc|<now|edged that imp|emenﬂng a new system can result in
cno”enges during the transition process. He opprecio’red Ms. Rabb and noped she would keep
up the good work.

Councilmember Behrmann echoed the Mayor's comments. He thought Ms. Rabb did an
awesome job for her first time. He was sure that it would on|y get better next year. He
imogined that nobody expec’red it to be pencech and the issues were worked ’rnrough.

Councilmember Kennedy thanked everyone for staying so late. He learned a lot for it being
his first budge’r meeting.

Councilmember O’Dea thanked the Department Heads and was sorry they had to stay so
late. She thought Ms. Rabb did a great job in the amount of time she's been with the City.
The output produced was top notch.

Councilmember Simmons thanked everyone and wished everyone a good nign’r.

Deputy Moyor Gottschall had no comments.

ADJOURNMENT:
The meeting adjourned at 12:09 p.m.

Crystal Opalko
City Clerk

APPROVED:
5/19/2026




