CITY OF WIXOM
49045 PONTIAC TRAIL
SPECIAL CITY COUNCIL- GOAL SESSION MEETING MINUTES
TUESDAY, MARCH 10, 2026

Mayor Beagle called the meeting to order at 5:34 p.m.

Present: Mayor: P. Beagle
Deputy Mayor: K. Gottschall
Councilmembers: P. Behrmann
T. Gronlund-Fox
J. Kennedy
N. O'Dea

V. Simmons

Also Present: City Manager Brown
Assistant City Manager Benson
DPW Director Sikma
Chief of Police Langmeyer
Fire Chief Geistler
Parks and Recreation Director Magee
Finance Director Rabb
City Clerk Opalko

AGENDA CHANGES:

There were no changes or additions to the agenda.

CALL TO THE PUBLIC:

There were no comments made by the public.

GOAL SETTING DISCUSSION:

Mayor Beagle thanked the Council for submitting their goals for 2026/2027. He was excited
for this meeting because it gave administration some insight on what Council would like to
have done, and potentially work it into the upcoming budget.

Councilmember Behrmann said one of his goals was to review the s’roﬁ[ing levels in all the
departments and learn the succession plans in place. He would like administration to
provide a report comparing our departments to departments in similar cities. Another one
of his goals was to thoroughly review the cleanliness and appearance of the City. He
believed the entire Ci‘ry and Air Line Trail had a lot of Trosh, broken concrete, old signs, etc.
and that wasn't a good representation of Wixom. He mentioned that the 1-96 and Wixom
Road intersection had a lot of debris. His last goal was to determine the long-term needs of
the Fire Department. He wanted to see data to support the need for a new fire station. He
hoped to see a plethora of information in regards to the necessity, building the fire station,
continued maintenance, capital costs, equipment needs, and a long-term sfoﬁing model.

Councilmember Kennedy believed they were trying to make Wixom a more walkable
community and for that reason one of his goals included installing art and murals for
people to see when they were walking. Additionally, he would like to invite developers that
were proposing to build lower cost homes to Wixom. He thought it would be nice for those
first-time home buyers or starter families to be able to move to our community at an
affordable rate.
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Councilmember Simmons said the items important to her revolved around social aspects
and small businesses. Her first goal was to increase the vibrancy of the downtown. She
would like to learn how ‘rhey could attract businesses, retain businesses, and make the
‘downtown vibe” functional for residents. She hoped to see some sort of group created for
small business owners. This would allow an opportunity for administration to learn what
their needs were and make sure the City was equipped to address them. She also hoped to
see the City offer more adult activities and fomi|y activities. She thought they could work
with the Home Owners Associations to get a feel for what kind of activities folks desired to
participate in.

Councilmember Gronlund-Fox wanted to identify those neighborhoods that needed "No
Parking on This Side of the Road” signs to ensure emergency vehicles were able to pass
through. Like she’s mentioned before, the entrance to Wexford Mews needed a sign. Her
second goal was in regards to economic development. She understood the difficult task to
bring in new businesses and dealing with abandoned strip malls, but she would like
administration to strategize and make any changes to improvise for today’s climate. She
didn’t think it would be a bad idea to implement a policy regarding spending the City's
rainy-day account.

Deputy Mayor Gottschall mentioned that his first goal was to make substantial progress
toward finishing downtown development. That included continuing progress with Renton,
East Retail, and the property on Johanna Ware (across from Renton). He would like to get
an actual purchase price amount for the East Retail and Johanna Ware properties. They
could determine if the cost was within the City's reach or come up with another solution
such as bonding for the properties. He would also like to finish the installation of bollards or
garden boxes on Pontiac Trail, and tear down the barn located near the Community
Center. He wanted to make sure that Wixom was ready for the future in terms of
detrimental impacts from data centers and aerial deliveries. He believed that Amazon
wouldnt be the only company to capitalize on drone delivery. He imagined drones would
one day be delivering medication, food, UPS packages, etc. He would like to see an
ordinance implemented before this became a larger issue. He hoped administration would
look into minimizing the visual pollution and remove signs that were no longer needed. He
would like every street to be analyzed to determine what signs were actually required to be
there and make the determination to remove redundant signs. He would like to eliminate
the administrative fees for property tax payments. His last goal was to find a way the City
could help with local charities. He asked administration to identify all of Wixom's events and
create ways o benefit a local non-profif within the event.

Councilmember O'Dea would like to hear the assessment to build another fire station. She
wanted the report to include the current response times on incidents from the current fire
station to the area of Grand River and Wixom Road. She would administration to engage
more with the Home Owners Associations and implement events like spring cleanup days.
She would like address economic development in the non-downtown areas as well as the
downtown. She would like to see some beautification along the corridor from 1-96/Wixom
Road going north toward Pontiac Trail. She believed there was a need for some appeal
that wasn't so industrial.

Mayor Beagle said his goal was to continue to determine the need for a fire station on the
south side of Wixom. He would like administration to look into funding opportunities and
grant possibilities to fund the fire station, personnel, and equipment. His second goal was to
continue to work toward the sonce‘ry of the downtown pedestrians. They needed to Figure out
a way to make the bike path area west of Pontiac Trail safe. He wasn't sure if they needed
to install bo||oro|s, flower boxes, or some‘rhing else.
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CITY MANAGER COMMENTS:

Assistant City Manager Benson appreciated this opportunity to hear from the Council. He
said they could expect to have more information regarding Renton in April. As far as other
properties within downtown, he cautioned Council that these investments would pay off in
the long run but not right away. He said that East Retail and the Johanna Ware properties
W|ou|o| be a good topic to talk about when the City Council was presented with the Master
Plan.

Mr. Brown mentioned that a second fire station would be a large part of the budget
process this time around. He expected to have some idea of what the expense would be for
a new station with sfoffing and equipment. He would look into the general fund balance
aka rainy-day account to determine where they were compared to other communities, but
he was optimistic they were sitting in a good spot.

COUNCIL COMMENTS:

Councilmember Simmons was in full support of pursuing properties within the downtown
even though it may take a while to recoup the associated cost.

Mayor Beagle agreed with Councilmember Simmons. He said if they were going to be
successful in making the City better, it could take some time but it would pay off in the long
run.

Councilmember Gronlund-Fox would like a full report regarding the potential new fire
station that included the location, capital expenditure, s’roffing level and associated cost, the
total number of fires throughout the City and in the south end of the City, plus the number
of medical calls at the south end of the City. Furthermore, she asked administration to
provide the projected loss of revenue if they eliminated the administration fee within the tax
bill, and an alternative plan to earn that money back.

Councilmember Behrmann said the parking lot that's currently located behind the East
Retail was utilized by patrons visiting the downtown events. He mentioned that it didn't
have working lights or striped parking spaces. He would like administration to look into
striping the lot and/or another resolution because the parking situation during the concerts
was chaotic.

ADJOURNMENT:
The meeting was adjourned at 6:44 p.m.
Respectfully Submitted,

Crystal Opalko
City Clerk

APPROVED:
3/24/2026




