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Brady Heath, Community Planner    

 
DATE:  July 11, 2025 

 
RE: Results from the Like, Improve, Change, Missing exercises  

Carlisle/Wortman Associates (CWA) staff facilitated a Like, Improve, Change, Missing exercise at 
the Derby Day Event on May 3, 2025, and the Wixom Family Fun Night on June 12, 2025. 
Participants shared what they liked, what could be improved, what is missing, and what could be 
changed in the city. The purpose of this memo is to document the process and results of the 
exercise. This document has the following sections: Process, Results, Next Steps, Appendix A 
showing where residents live, and Appendix B showing transcribed comments from participants.   

PROCESS: 

CWA staff greeted participants, explained that the city was updating their Master Plan, and asked 
them for their input. Participants put a dot on where they lived a city map (see Appendix A) and 
CWA staff wrote a “C” on residents’ sticky notes, to track contributions of residents and non-
residents. Participants were asked to write one idea per sticky note and to use the following color 
coding:  

• Green sticky notes for things that they liked.  
• Blue sticky notes for things that they would like to see improved. 
• Yellow sticky notes for things that they wanted to see changed.   
• Red sticky notes for things that that are missing in the city.  

Participants were given the option to write their own opinions on sticky notes or for CWA to do 
so. Following the conversations, participants were given the opportunity to sign up to receive 
Master Plan updates.  
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Some participants shared their ideas on the “Where do you Live in the City” map (see Appendix 
A) showing where missing sidewalks, pathways, and road improvements should occur. 

RESULTS: 

Participants shared their thoughts on what they liked about the city, what could be improved, 
what needs to be changed, and what is missing. Many participants shared similar ideas for each 
category as shown below.  

Like: Both residents and nonresidents talked about the walking trails, especially the Airline trail. 
Participants liked the downtown, and the community events. A few participants talked about the 
size of the city stating that it is not too big, people feel safe, and have a good sense of community. 
One participant lived in other cities and countries but always came back to Wixom.  

Improve: Residents would like to see the traffic, quality of roads, and the traffic light time frames 
be improved. Residents would like to see better sidewalk connections throughout the city. 
Nonresidents would like the city to add more events similar to Family Fun Night. One nonresident 
would like the city to connect the downtown to the surrounding Townships.  

Change: Residents would like to see the rest of downtown get built with more retail options and 
bars. One participant asked why the city was building a second concert space when there is one 
at Sibley Square. Participants said that there needs to be changes to the traffic lights stating that 
left turn lights need to be added on Wixom Road at Maple, Potter, and South Cotter going both 
directions. Nonresidents did not have much to say when it comes to changes that needs to be 
made.  

Missing: Residents said that the city is missing a variety of restaurants, retail options, 
entertainment venues, and nightlife. Some participants stated that they go to Milford  because 
there are more retail options, restaurants, and activities for the kids. There were comments made 
about missing sidewalks at Glengary Road, Hopkins, Charms, and Loon Lake. One participant 
stated how kids walk to school, but there are no sidewalks to access the building safely. 
Nonresidents would like to see more sidewalk connections to the surrounding city and townships. 
Both residents and nonresidents would like more places to bring their kids including swimming 
pools, playgrounds and water parks.    

To see transcribed comments from the respondents see Appendix B.  
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NEXT STEPS:  

The Planning Commission should review the results of the like, improve, missing, change exercise 
along with other community input results as they make decisions for the Master Plan Update. 
Additional community input report expected for the Master Plan update are: 

• The Wixom Community survey and Business survey closed on June 16, 2025. A report on 
those results is included in the Planning Commission packet for this meeting.  

• The Wixom Senior Focus Group and HOA meetings were conducted on June 16, 2025, and 
June 25, 2025. A report on those results will also be included in the Planning Commission 
packet for this meeting.  

We are happy to answer any questions on this report at your upcoming Planning Commission 
meeting.   

Sincerely, 
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Map of Where People Live  
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Comments on the board include:  

• Traffic needs to slow down where Beck Rd and the train tracks intersect. 
• The downtown should be between the rail yard/train tracks to the east, up to Durr Road 

on the west, and south of Pontiac Trail. 
• A sidewalk is needed on South Wixom Road from Martin Drive to the train tracks. 
• New school property on Maple.  
• Sidewalk connection is needed along Loon Lake.  
• Proposed Road connecting Maple Road to Pontiac Trail between Landrow and Dennis.  
• Paved pathway for pedestrians on Charms Road between Cameron and Shadow Lane.  
• Trains block Maple Road and where the tracks cross, worried about emergency access.  
• Additional areas where sidewalks are needed: 

o North Wixom Road between Hopkins and Loon Lake. 
o Charms Road between Devonshire and Wexford Drive.  
o Glengary Road over by Foal Boulevard (not within the city limits) 
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Appendix B 

Transcribed Comments from Respondents  

Like  

Like Comments from Residents 
Airline Trail  Fun Events and walkable 
Air Line Trail  Close to activities can walk to things 
Air Line Trail  Walkable 
Trail Everything super convenient 
Bike Trail  How much walking is available 
The Downtown  Walking places 
The fact that things are improving and people 
are paying attention 

Good community vibe 

Like the pavilion improvements by the trail Good character 
Improved spaces & good development Everyone is so helpful 
Love the fountain people watch out for each other 
Library safe 
Love the drafting table Quiet 
A little bit country, not too far from City Not too big 
Small but getting too big love the growth 
Concerts in Park Love the city 
Like the concerts Kids to play with 
Bounce houses at events New pickle ball 
Block party Parks + rec do a great job with the events 
The events Great job opportunities 
Events I like it a lot 
All the events Everything 
All the events It is home 
Community Events Great city I lived in multiple cities/country's 

but I always came back 
Good open spaces & community events Liked the 2000 plan 
events  
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Like  

Like Comments from Nonresidents 
Air line trail Drafting Table 
Air line trail Drafting Table 
Air line trail Food trucks 
Trails  New restaurants and bars 
Trails Library and food 
Trails Shopping 
Trails Cool summer events 
Walking Trails  Fun events 
Walking trails Family fun night 
Downtown Not as big 
Downtown/activities Not too crowded - the right amount of 

people to feel safe 
Cute downtown Easy parking 
Cute downtown The City has a plan, Walled Lake does not 
Downtown  
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Improve  

Improve Comments from Residents  
Sidewalk to cross RR to get to Menards Improve traffic light time frames 
Sidewalk connection Traffic lights malfunction 
Pedestrian pathways Quality roads 
Sidewalks/walking trails Fix potholes 
Trail needs to be kept clean! Maintained 
some entrance signs to showcase Wixom are 
needed 

Traffic on Wixom Rd. Train and crosswalk on 
Wixom Rd. 

Like to run trails in winter - snow removal 
Airline Trail 

Beck Rd. 

Closer access to Michigan Airline Trail from 
Golden Gate Apts 

Parks need improvements 

Rickshaw to Airline Trail Telephone polls take down when not being 
used vary visual pollution 

Rickshaws for 5K :) Figure out weather for events 
Want businesses to be able to stay Add more flowers - cement urns - fill them 

with flowers 
Strip Center Vacancy Animals in public spaces 
Old Rite Aid should be food business/local or 
larger 

Full time fire department 

Refurbish red barn + use for City things EX. 
Fancy rental space 

Too spacious needs to be focused in one area 
for development 

Need more shopping Work with the rail roads for more growth 
Make a downtown - look at Plymouth and 
Northville 

 

 

Improve Comments from Nonresidents 
Connect the two ends to the Downtown 
(Townships) 

Keep the events going 

Promote nature walks More activities 
People are not active Bigger ice cream place 
More promotion of senior activities/events 
(see Novi as a good example) 

Bigger library 

More family fun nights  
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Change  

Change Comments from Residents 
Safety for crosswalks - specifically - Maple 
before Benstein 

Expand the bars 

Need more pedestrian access (Village Apts) 
pedestrian walkway/overpass 

More beer/tents/stores 

Too much traffic Build the rest of the downtown 
Overpass @ Pontiac & Wixom NEEDED Make downtown along Shafer by the railroad 

to Oak Creek 
Pontiac Trail/Wixom intersection Needs an 
over pass w/ the railroad tracks 

More shopping like Milford small stores/art 
studio/farmers market 

Left turn on Wixom NB SB on Maple & on 
Potter 

More murals & art 

Left turn lights Wixom rd South Cotter Water fountains, trash cans, bike repair 
stations, and public restrooms 

Better coordination between road entities 
with drains, ditches, culverts + cleaning 

Why 2nd concert space? 

Too much housing Parks need upgrades! Rusty 
fewer apartments Keep an eye on that homeless are in the 

pavilion 
No more building No more homes Weekday events 
Quit cutting down trees Family Activities especially in the winter 
Don't like the party store at N Wixom rd and 
old Wixom rd 

 

 

Improve Comments from Nonresidents 
Free food/free candy at events or at a lower 
price 
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Missing  

Missing Comments from Residents 
Way finding signs on trails No pot shops 
Drinking fountains for bike trails and public 
restrooms 

People go to Milford for restaurants 

Kids walking to school but there are no 
sidewalks 

Variety of restaurants 

More sidewalks Murals on buildings like South Lyon 
Sidewalk - N Wixom rd at Hopkins - Charms 
between Devonshire and Wexford 

EV chargers in the downtown 

Sidewalks missing - Glengary rd between N. 
wixom Rd by trail 

County roads intersect the downtown, no 
side streets to develop the land 

Sidewalk connection along Loon Lake Better oversight to ensure things stay clean 
and beautiful 

We need more downtown area Community space 
More housing and businesses downtown Community pool - swim classes for kids 
More nightlife Swim classes 
Need more entertainment, bars, restaurants, 
shopping 

Places for small kids - Mettala Park 

Night life Free yoga class or exercise class health + 
community 

Farmer's Market - Used to have one Great harvest 
More shops specifically small boutiques Water park 
More restaurants No more room to grow - 30 more homes - 18 

more industrial/light industrial buildings 
 

Missing Comments from Nonresidents 
Sidewalks to connect the trails down Benson More playgrounds for kids - Sibley Square 
Connection to Commerce Township Water park 
Public bathrooms Water Park  
More stores More entertainment Brewery with a yard for kids to play 
Play place Drug stores 

 


