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TO: City of Wixom Planning Commission

FROM: Megan A. Masson-Minock, AICP Principal; Matteo Passalaqua, Associate Planner;
Brady Heath, Community Planner

DATE: July 14, 2025

RE: Results from Focus Groups with Homeowners Associations

Carlisle/Wortman Associates (CWA) staff facilitated a focus group via Zoom with officers from
Homeowners’ Associations (HOA’s) on June 25, 2025. Participants represented five HOA’s from
across the City. The purpose of this memo is to document the process and results of this focus
group. This document has the following sections: Process, Results, Next Steps, Appendix A
showing detailed notes from the focus group.

PROCESS:

CWA staff and Assistant City Manager Drew Benson greeted participants, explained that the city
was updating their Master Plan, and asked them for their input. CWA staff asked the following
questions:

e What are the three best things about the design of your neighborhood?

e What are the three things you would change about the design of your neighborhood?
e What are the three best things about Wixom?

e What does Wixom do well or not so well for neighborhoods?

e What would you change?

e What other ideas or suggestions do you have?
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RESULTS:
Below is a synopsis of the answers provided. Detailed notes are in Appendix A.
What are the three best things about the design of your neighborhood?

Of the five HOA's represented, two HOA officers said that the common areas with parks and
playgrounds were the best things about their neighborhood. Sidewalks, walking paths, and
bicycle paths were mentioned by two groups, but participants shared specific gaps in the non-
motorized location. Two HOA’s said that the location of their neighborhood was one of the best
things.

What are the three things you would change about the design of your neighborhood?

The participants identified stormwater infrastructure, traffic speed, street lengths and widths and
an inability of the City and HOA’s to deal effectively with blighted houses as thing they would
change.

What are the three best things about Wixom?

The participants identified a variety of things including the downtown, parks, the country
atmosphere of the northern part of the city, the location and low property taxes.

What does Wixom do well or not so well for neighborhoods?

The participants felt that City did a great job a snow removal, enjoyed the library and Thursday
nights downtown, and appreciated the dumpster drop off and hazardous waste collections.

In term of what the City could do better, participants felt that trash pick up was sporadic and could
be more consistent on the time of day that pick up occurred.

What would you change?

If cost were not an object, the HOA officers wanted to eliminate the train, or a train tunnel or
overpass. Other ideas focused on infrastructure, such as a roundabout at Pontiac Trail and
Wixom, a splash pad, fixing a county drain, or changing the area by Meijer’s to a boulevard.

What other ideas or suggestions do you have?

The group suggested keeping along the same lines and retaining a balance between open space
and development. The group also discussed improvements to Beck Road.
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NEXT STEPS:

The Planning Commission should review the results of this focus group along with other
community input results as they make decisions for the Master Plan Update. Additional
community input report expected for the Master Plan update are:

e The Wixom Community survey and Business survey closed on June 16, 2025.
e The Wixom Senior Focus Group meeting conducted on June 16, 2025.

e The Like, Improve, Change, Missing exercises at the Derby Day Event on May 3, 2025, and
the Wixom Family Fun Night on June 12, 2025.

We are happy to answer any questions on this report at your upcoming Planning Commission

meeting.
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Appendix A

HOA’s

Indian Wells

Wixom Meadows
Highgate on the Green
Wexford Mews
Hickory Hills

QUESTIONS

1.

What are three best things about the design of your neighborhood? The design
includes the layout of streets, the size of lots, how far houses are from the street or
other houses, open space, trees, landscaping, architecture, etc.

Central commons area and another park on the southwest corner. Good amenities in
park — basketball court, playground. A circle goes around the neighborhood with 2 cul-
de-sacs. Elementary adjoining. Easy walks. Border Commerce Township. Loon Lake
on west side and technical college. Common area is one of the best assets of the
neighborhood. Designis top notch.

Walkable to Downtown Wixom. Do not have sidewalks but sidewalks all around, across
from Walled Lake Western. Nirvana for bikers because of Airline Trails. Have a couple
of ponds. Love the neighborhood. Like the proximity to everything, concerts,
downtowns. Walking path is very nice.

Condominium complex that has been very troubled. Small with 21-units. The builder
did not do a good job, and city did deep clean of the detention pond. The design of the
units is really nice. A flaw is that there is no way to turn onto Grand River Drive legally.
Most folks are very quiet. Now that hot rods are back it is noisy on Grand River.
Detention pond - taken years to make that right, cost a lot of money. Had a huge
problem with phragmites (4 years to get rid of). Catholic Centralin backyard anditis a
beautiful place. Lot of people walk on 12 Mile. Can hear them calling the football game.
You can walk to the corner of Grand River and Wixom Road and there are lots of
restaurants. Nice freeway access. Directly across from Meijers. Manage to keep our
association fees down. Saving to do some cement work. The co-op next door is age-
restricted. Other condominiums are next door. They are good people. They collaborate
with their HOA.



Appendix A: Notes from HOA Focus Group
June 25, 2025

The location. One-mile bike ride of Proud Lake. Two miles from Airline and Lakes
Community Trails. Forced to walk to the middle school next door. No sidewalk along
Charms Road, with 100-200 sidewalks missing. More foot traffic to strip malls affects
how people get to them. Issues on Charms. Missing sidewalk on Wixom and Glengary.
Can connect the community to the lake trail and Proud Lake. When they developed the
parcels, easements and community property lines, all the yards, easy to determine who
is responsible. Problem with their common areas, they have a lot of them, but they are
not useful. Most of Wixom is a marsh. Water flow affects a lot of Wixom. Weird
common areas and cannot get to them. Forced to maintain hundreds houses. Split
charges on fallen trees. Smaller subdivisions.

Park, lake, golf course. Putin the disc golf course and some were upset but turned out
well. Putin some sidewalks on Loon Lake but no sidewalks in the neighborhood. One
common area—trying to getrid of it.

Question from facilitator: What is the interaction between the single family and multiple
family?

HOA officer response — The people who live near the multiple-family in the adjacent
neighborhood experience more noise.

Question from facilitator: What strategies or uses would be appropriate to help strip
centers redevelop or reoccupy?

HOA officer response - Live/work buildings. Residential feeling.
Questions from facilitator: What is the experience being nearby the VFW Hall?

HOA - Positive for the winter with sledding. The weekends get busy. Nothing negative.

2. What three things would you change about the design of your neighborhood?

The Taylor land drain that goes into Loon Lake. People who live on that side, drain goes
through their property. Itis backing up/flooding due to new subdivisions. Residents
bringing it up at every meeting.

Pond that is bordered by Apache, Chief and Warrior. Itis shrinking. Big to-do for those
people who want it to be fixed. New high school being built for Walled Lake Western.
Creek is eroding the lot and worried about his swimming pool. As developmentoccurs, itis
changing the underground water flow. Lots of things due to constant development of
Wixom. Wildlife tunnelling into yards. Sidewalks would be helpful. People are asking
about speed bumps. Detention ponds are a bone of contention. Paths require
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maintenance and middle class sub. There are four developments and only two are HOA’s
and the common areas - not the optimal design.

From Alpha Boulevard, residents cannot get to River Drive. Need a turnin lane. Nice
landscaping

City invested a lot in the Airline Trail and systems to connect to Huron Valley Trail. No
restroom on the trail or drinking fountain. Make that a key aspect of the downtown. Getting
in and out of the City — Wixom is a county road but there are three left turn lights missing
and force people to use Otter.

Biggest problem is that 1-2 people who do not keep up their property (by-laws are terrible).
City codes do not help. Windows half way and then are stuck (lawsuit or let it be) because
of how the bylaws are written. The HOA has responsibility for the situation but no tools. As
we develop new communities, the City should have the ability to do something if a house
looks are partially renovated for two years. All little things but if you have to stare at it every
day. Specifics about the subdivision — built in four phases, built the last phase before they
submitted the paper work to the county, always confusion that they are not part of the
subdivision. Why even clear it? Now that they need to mow it. Dues would go down. Big
issue on Charms and Weyhill entrance — narrowest street and on a hill, people go fast.
Residents get upset with how fast people go. Safety hazard. Cars parked. Do not have a
giant hill on busiest street. Make the street wider. For some reason, people really care
about the Christmas lights on entrances. Everyone wants to be the prettiest entrance.

Lots of kids — signs “watch — kids at play.”

3. What are the three best things about Wixom?

Downtown

Bicycle trails

Lot of new homes around the older sub, for better home values
Proximity to 1-96

Decent commercial on the south side

Restaurants and coffee shop in Wixom — nice to have choices
North end has that little bit of country

Can get anywhere in 20 minutes

Best of both worlds — outdoor, country, downtown
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Best city hands down

Jewel with two parks — Mettala Park
9-hole golf course

Parks

Low property taxes

Good school district

Green company and trash pick-up guys - recycling

Question from facilitator: What would happen if Hickory Hills were sold?

HOA officer response - Folks would be upset. It is always packed. It would change this
corner of the City

4. What does Wixom do well or not so well for neighborhoods?
Well

Dumpster drop off for $50 — adopt a box is a good program

Street sign installed.

Snow removal great job

Thursday nights are great, benefit

Public library

Hazardous waste - like that do the event and are part of the association, 2x a year

Not well

Trash pick is a bit sporadic (8-5) or more consistent

5. What would you change? (Prompts: Do not let reality constrain your answer. If a genie
showed up and gave you three wishes for Wixom, what would you say)

Roundabout at Pontiac Trail and Wixom
No more trains

Splash pad at Gilbert Willits (great idea)
Fix the situation at the Taylor Late Drain

Fix the gutters on the blighted house
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Area by Meijers going east to Wixom Road is a driving hazard because of the 50/55 mph
speed limit. Change speed limit. Itis too high. — make it a boulevard.

Love to see train in underground tunnel or overpass, so would not need to hit traffic at the
crossing three times.

6. What other ideas or suggestions do you have?

Wixom is eight square miles. Do not need to develop every inch of it
Keep it along the same lines going forward.

Discussion on Beck Road to expand to four lanes — expand it to four lanes or like how
Wixom Road is. Still a few residences on Beck Road -they do not want to give up. Not
everyone wants the heavy traffic — where does it do. How many lanes? What do the
intersections look like?

Make Wixom the 4-lane. So much traffic that comes from the north.

Hate seeing the woods go away for subdivisions. Take the 50/50 approach. Downtown with
up north feel at the north end.



