
CITY OF WIXOM 
49045 PONTIAC TRAIL 

JOINT CITY COUNCIL, PLANNING COMMISSION, DOWNTOWN DEVELOPMENT 
AUTHORITY AND ZONING BOARD OF APPEALS MEETING 

MONDAY, OCTOBER 21, 2019 
 
 

The joint meeting was called to order by Mayor Ziegler at 7:03 p.m. at which time allegiance was pledged 
to the American flag. 
 
PRESENT:    
Council: Richard Ziegler (Mayor), Keenan Gottschall, Tia Gronlund-Fox, Robert Smiley 
 
DDA: Richard Ziegler (Mayor), Caleb Sheng (Chairperson), Kristin Rzeznik (Vice 

Chairperson), John Smith, Wes Umlor, Vanessa Willett 
 
Planning 
Commission: William Day (Chairman), Joe Barts, Raymond Cousineau, Sandro Grossi 
 
ZBA: Joe Barts, Michael Schira*, Steve Winters, Peter Behrmann 
 
Others: Carmine Avantini (CIB Planning), Steve Brown (City Manager), Catherine Buck (City 

Clerk) 
 
ABSENT: 
Council: Patrick Beagle (Deputy Mayor)(Excused), Thomas Rzeznik (Excused), Brent Leder 
 
DDA: David Gavron, Amanda Habbouche, Melanie Klebba-Cheney (Excused), Dino Grossi 

(Excused), Kailee Fine 
 
Planning  
Commission: Phillip Carter (Excused), Anthony Lawrence (Excused), Peter Sharpe (Excused) 
 
ZBA: Jeff Caplan (Chairman) (Excused), Roy Thorsell (Excused), David Berry (Excused), 

Thomas Marcucci 
 
Determination of a Quorum: 
A quorum of the four bodies was present for this meeting. 
 
Mayor Ziegler announced that Deputy Mayor Beagle’s father passed away over the weekend. Visitation is 
on Tuesday at Lynch & Sons from 4-9 pm and again on Wednesday from 9-11 am. The service will begin 
at 11 a.m. and a luncheon will follow at the Wixom Community Center. 
 
Agenda: 
No additions or changes were made to the agenda. 
 
Correspondence: 
There was no correspondence to be reviewed. 

 
Call to the Public: 
There was no comment made at this time. 
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Unfinished Business: 
There was no unfinished business listed on the agenda for this meeting. 
 
New Business: 
1. Redevelopment Ready Communities 

a. Public Participation Plan 
 
Mr. Avantini indicated that the City has been involved in the Redevelopment Ready Communities 
Program through the State of Michigan. They would like us to meet all of these best practices to make us 
better-ready for development and redevelopment. In order to get funding for some of the projects, we 
have to become certified. Awhile back, the Council passed a resolution saying that we would go through 
the process and become certified. We have been working on some of those best practices already; some 
we have already met and some we are still working on. One we just finished was called the Public 
Participation Plan, which was included in the packet. The community tracks the success of various 
outreach methods and the community participation results are communicated in a consistent and 
transparent manner. He stated that this was important because folks have come in to redevelop an area 
and then they find out there was a lot of public opposition to it. It may be identified through the planning 
process, putting together a Master Plan, and gone out to get people involved but they really weren’t 
concerned about it until they found out there was a real project happening. The State said that before they 
would put money into the redevelopment projects, they wanted to make sure the communities were 
reaching out to do everything they could to get the public involved so it doesn’t come as a total surprise.  
 
He said that the tricky thing with the Public Participation Plan was that in most communities, the folks 
who get involved are the same core group of people. They are the ones who get involved in the Boards, 
they run for office and they do other things within the community. Once you get passed that, people will 
tend to show up when they aren’t happy with something; they don’t show up when they are happy.  
 
Another thing that he sees is that we have the millennials who are different than the baby boomer 
generation. They look at things differently. It might have to do with the recession that we all went through 
and they saw their parents dealing with the housing crisis. They don’t buy houses like they used to; they 
want to rent. They want to save money and travel. That will have a big impact on our communities in ten 
or twenty years. The MEDC has said that they think it is very important to get the public to understand 
this. If we don’t start planning for these differences, it will be a problem down the road. We will have not 
enough rental units and too many single family houses and not enough people to buy them. He noted that 
they have found that once people live in a community, they want to stay there. They may be renting and 
then decide to buy in the same community. Mr. Avantini said that we have plenty of apartments here, 
although he wasn’t sure if we will always have the right kind of apartments that millennials will be 
looking for. The fact that they live here already gives us hope that they will eventually buy single family 
houses down the road. There are a lot of communities out there that have very few rental units and 
apartments and he thought they were going to struggle. We have a generation of folks who have always 
had single family housing and they think that everyone else should have it. But we have a whole 
generation of young people who don’t think that way. At some point in time, we will transition over, 
especially if the millennials age and take on the position of responsibility in the communities and become 
the elected officials. The MEDC has said that we need to start educating people now and help them to 
understand the dynamics of what is happening right now. We are undergoing a lot of change right now. 
We have to have this Public Participation Plan to get people involved. As he sees it, the important thing 
with the Public Participation Plan was not just getting the people who live next door to developments 
involved. We are getting everybody in the community involved. What ends of happening is that we are 
getting a somewhat skewed result because most people show up when they don’t like something. We 
aren’t finding out what the entire community wants.  
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He said that there was a company who use phones to educate people on different proposals that are 
coming up within the community. They educate and they poll to see what people think about certain types 
of development. Sometimes it is real specific and sometimes it is more generic. Instead of just getting the 
feedback from a certain segment of the population, you get complete feedback from the whole 
community. Ultimately, that is the goal. We want to know what everybody in the community is thinking 
on specific proposals.  
 
Mr. Avantini said that in the meantime, one of the standards that we have to meet is to have a Public 
Participation Plan. We want people involved throughout the planning process. We have been fortunate 
that we had a number of public open houses over the years for different projects and we got pretty good 
feedback and turnout. We need to keep building on that because the issues are becoming more 
challenging than they used to be. He thought the City did a pretty good job of putting things on the 
website to let people know what was going on.  
 
The other key factor was that we want to make sure that after we are finished with this process, we let 
people know what we have come up with. We can put it on the website. The more we become 
technologically advanced at getting people’s input, it will be easier to show people exactly what 
happened. We can put messages in tax bills or the marquee that we have a survey going on or we are 
updating the Master Plan. He thought the City has been good at letting people know what was going on 
and encouraging people to give feedback on what we are working on, but we need to get better at it. 
 
*ZBA Member Schira arrived at 7:20 p.m. 
 
DDA Vice Chairperson Rzeznik thought that social media was big for getting people involved. Mr. 
Avantini thought the key with social media was educating. There are folks who get instant impressions 
through social media. 
 
ZBA Member Winters suggested that we invite the presidents of the Homeowners Associations to these 
meetings. They could take this information back to their neighbors and it would cascade down. Mr. 
Avantini thought that was a good idea.  
 
Mr. Avantini said that we need to make sure that our Boards are representatives of our population, 
whether based on gender, ethnicity, age, etc. The State law gives Planning and Zoning particulars which 
says the Boards need to be representatives of the entire community, not just a certain segment. 
 
DDA Member Smith commented that in 2020, the oldest millennials will be 40 years old. It is interesting 
to think that millennials are now becoming middle-aged. This is a new reality. He thought a 40-year old 
millennial will be starting down the path of having a family and looking at the family home.  
 
Mr. Avantini said that the challenges that we see nationally is that folks are finding different ways to 
introduce multiple family housing that looks like single family housing to deal with the rental issue. It is 
not like it used to be where we are worried about having rental housing because we are worried about the 
people who are going to come in and destroy neighborhoods. They are our children and our parents. The 
renters might be people who just graduated from college and are starting their careers. When you get out 
of college now, you don’t make the kind of money that previous generations made at that time. You have 
to pay your dues even more so. He called it being underemployed for a while until you get to a certain 
point where you are making the kind of money you need to make. When we are ready to retire, we may 
want to rent. We may want to have one place in a warmer climate during the winter months where we rent 
and one home in Michigan that we own. We have a large portion of our population who are not going 
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after large lot single family housing. They will want smaller lots or rental units. We need to wrap our 
heads around it because it is different from what we have been used to for generations. 
 
Mr. Schira confirmed that 45% of our residents are in apartments and Mr. Avantini said that was correct. 
Mr. Schira asked what the nearest town was that compared to that number. Mr. Avantini answered that 
Novi was 48% or 49%. You wouldn’t think it, but there are some substantial rental units throughout their 
City. He noted that a lot of big companies are buying houses in cities like Novi because they can’t get 
rental places for their corporate executives. They rent the houses and move people in for two or three 
years. They move them out and move in the next family. There is a real shortage of professional transient 
housing that is tied directly to our companies.  
 
He stressed that public participation is critical as we move forward and we need to understand things are 
changing a lot. We need to educate people to get them to understand things have changed a lot.  
 
 b. Grant Funding 

Mr. Avantini said that one of the good things with the RRC Program is they have funding for technical 
assistance. They increased the match from 50% to 75%. We put $10,000 in the budget to go toward this 
project. The goal is to get us closer to certification. We look for two things. We look for projects that 
would get us closer to certification, but to also get some of the things done within our ordinances and our 
plans. Right now nothing is happening at the State level. We don’t know if that program will be funded. 
We know of other MEDC projects that they cut. He said that they got the grant application in quickly and 
we were funded for it. They are paying for $30,000 and we are paying for $10,000. It was all items that 
we needed to do anyway, in addition to going after the Redevelopment Ready certification. 

He said that there are three things we are going to do with that. The first is that we are going to update our 
Village Center Ordinance. Right now we have an ordinance that is over 20 years old and we have two 
different sets of Design Standards. He said that administratively, it has been challenging when we’ve had 
to work with it. We want to make sure we update it and have one simple, easy to understand set of 
regulations and Design Standards so that when folks come in to look to invest in the VCA, it is very clear.  

The second is that we are going to be doing an update to the DDA Plan. When we last updated it, it was 
before the recession. The City borrowed a lot of money to make the public improvements downtown and 
we, like other communities, ended up under water, meaning we weren’t capturing tax increment. 
However, we borrowed money to pay for all of these improvements. The City’s general fund has been 
paying for it. It will be paid back over time, but we basically lost ten years of tax increment capture. We 
want to extend the DDA period another ten years so we can make up for the money that we didn’t 
capture. We also want to change our project list. The reason for that is that we have some new tools 
available to us using the DDA Plan, especially in encouraging new development here, like the east retail 
building. We can use some of their future tax payments to help close the gap on the funding for that 
project.  

The third was that we got a DDA grant several years ago where we brought in a team of people to do 
anything on development strategy for us. He felt that we had this economic development strategy, but we 
didn’t know what to do with it. The reason was it was missing what was called “the marketing and 
branding strategy,” specifically for economic development. We would like to do an update on that 
economic development strategy to make sure everything is current. We will then do a marketing and 
branding strategy for the City. Usually we think of marketing and branding as a logo or a tagline. This 
looks at the assets of the community and what we want to be in the future, not just from tourism but 
looking at the industrial, office and other economic areas within the City.  
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At this point, Mr. Avantini introduced Elena Moeller-Younger, Director of Marketing and Strategic 
Planning from CIB. She came to CIB with many years in the private sector doing marketing and strategic 
planning and branding. We are taking the private sector concepts and applying them to communities. It is 
unique and we think it is important. This is one of the projects that she will be working on for us. He said 
he thought the things we are doing now, combined with the things we are working on already, will get us 
into the homestretch to get us certified. As long as we are moving forward, we can still apply for funding 
to do projects.  

Mr. Brown added that we had an opportunity to take Trello for a test drive with the MEDC folks and we 
are really excited about what that could mean to us in terms of making it a lot easier to track our progress 
and show us areas where we are lagging to make sure we are addressing those.   
 
Mr. Avantini said that downtown development is really hard. Redevelopment is really hard. In many 
cases, we are not dealing with a clean site. We are dealing with uses that require you to have a higher 
rental level income stream. In many downtown developments, you need $25 a square foot for retail. A lot 
of downtowns, you may only get $10-$12 a square foot. There is a gap and that gap or lease-ability 
translates into the financing for the project. The gap can be closed in the beginning with some of the 
funding that we get from the State.  
 
DDA Chairperson Sheng asked if there was a version of Trello that we could view. Mr. Brown said he 
asked that question and he would follow up on that. Mr. Avantini said that you can see what we are 
working on in each of the categories, as well as the communication back and forth with MEDC. The 
public is not really aware of everything that goes on because a lot has been internal. Now that we have 
these other tools available, they can actually see what we are doing and why we are doing it. A lot of 
these projects take persistence. It is a lot of hard work and you have to just keep going at it. The public 
doesn’t see the little things that happen in between. He said he would like to see us put all of our projects 
on there, not just the RRC project.  
 

c. Update 
 
Mr. Avantini said 28529 Beck Road, a multi-tenant industrial building, was approved. We are getting a 
Longhorn Steakhouse in front of the Menards. The BP expansion was recommended for approval by the 
Planning Commission and will be going to Council soon. The First Baptist Church had an expansion 
approved. Oak Creek came back again. A couple of years ago they were approved to put a big new 
building and their leases fell through. They now have other folks and have come back to get it 
reapproved. He said that the Master Plan will be on the next Planning Commission agenda for review to 
keep that moving through the adoption process. We have two different types of zoning amendments that 
we are working on. They are emergency amendments that we will be pushing through in the next month 
or so. We have also been working on the longer term ones to update the entire Zoning Ordinance. Also, 
we are talking to folks at ICP pushing forward on the rezoning of the Assembly Park property (formerly 
the Ford property) on Wixom Road.  
 
DDA Member Smith asked about the proposed water park on the Dumas property. Mr. Avantini said that 
they have shown concepts for what they want to do on that property and it is really not a water park. It is 
more of a hotel and conference center with a water feature.   
 
Planning Chairman Day said that a few months ago, the Planning Commission approved the gun retail 
store and gun range next to the bar. He hasn’t see anything going on there and he wondered if that was 
still happening. Mr. Avantini thought they were probably going through their building plan review.  
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ZBA Member Schira stated that people are still making left-hand turns out of Culvers. He thought the 
sign needed to be bigger. Mr. Avantini said that the whole design needs to be changed. It is hard to go 
back after it has been built.  
 
2. Proposed 2020 Joint Meeting Dates 
 
Mayor Ziegler stated that the proposed dates for the 2020 Joint Meetings have been submitted for 
approval. These dates are January 20, 2020, June 15, 2020 and October 19, 2020. 
 
MOTION and second by DDA Member Willett and DDA Chairperson Sheng to approve the proposed 
2020 Joint Meetings dates as submitted. 
 
 VOTE:   MOTION CARRIED  
 
Call to the Public: 
Russ Meredith, 378 Fletcher, said that we have the bike path opening in November. There was a meeting 
at City Hall about six or seven months ago where a man from the Michigan Bike Association told us 
everything we needed. He hasn’t seen a bike rack put up anywhere in the City yet except for near the 
Library. If we are telling people to bring their bikes here, he thought we should have some place for them 
to put them. They will pedal right by if they can’t park their bikes.  
 
Staff Comments: (None) 
 
Council, Boards and Commissions Comments: 
DDA Chairperson Sheng thanked everyone for coming to this meeting.  
 
Planning Commission Chairperson Day said he was disheartened to hear that Deb Barker was leaving. He 
thought she has been a real asset to the City. 
 
Planning Commissioner Joe Barts stated for the record that ZBA Chairperson Caplan sent an email this 
afternoon indicating that something came up, so he should be excused from this meeting. 
 
Councilmember Gronlund-Fox said that being new to Council, this meeting was very helpful.  
 
Mayor Ziegler said that as he winds down his term in office, he wanted to thank each of the members for 
serving on the various committees. We couldn’t operate the City without them and he appreciated 
everything that they do for the City.  
 
 
ADJOURNMENT: 
This meeting was motioned and adjourned at 7:54 p.m. 
 
Catherine Buck 
City Clerk 
 

Approved 
11-12-2019 


