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CITY OF WIXOM

DOWNTOWN DEVELOPMENT AUTHORITY

49045 PONTIAC TRAIL

TUESDAY, AUGUST 6, 2019
This meeting of the Wixom Downtown Development Authority came to order at 4:03 p.m. with the following individuals in attendance:

DDA MEMBERS:
Chairman Anthony Moscone, Vice Chairman Caleb Sheng, David Gavron, Dino Grossi, Melanie Klebba-Cheney*, John Smith, Kristin Rzeznik, Richard Ziegler
ABSENT:
Amanda Habbouche (Excused), Vanessa Willett (Excused), Wes Umlor (Excused)
STAFF:
Steve Brown (City Manager), Debra Barker (Economic & Community Development Director), Laura Cloutier, Assistant to the Economic & Community Development Director) and Crystal Opalko (Recording Secretary)

Determination of a Quorum:

A quorum of the Downtown Development Authority was present for this meeting.

Reading of Mission and Vision Statement:

Mission Statement: The Mission of the Wixom DDA is to coordinate the efforts of businesses and residents to promote the growth of the downtown area for the community’s benefit.

Vision Statement: The Wixom Downtown Development Authority is to provide a friendly, welcoming downtown which will enhance and honor our history while promoting cultural, business and recreational opportunity that attract businesses and residents. 
Approval of Agenda:
Ms. Barker passed out an email from Oakland County regarding the Heritage Conference 2019 at the Rochester Hills Museum at Van Hoosen Farm on September 19, 2019.  This was added to Information.

MOTION and second by Board Members Rzeznik and Gavron to approve the August 6, 2019 Meeting Agenda.



VOTE:

MOTION CARRIED

Public Comments:
None.
Approval of Minutes:

MOTION and second by Board Members Smith and Rzeznik to approve the June 25, 2019 DDA Regular Meeting Minutes. 


VOTE:

MOTION CARRIED 

Correspondence:

None.
Old Business:
A.  Date for 2020 Wixom Block Party
Ms. Barker indicated that at the last meeting in June the date of next year’s Block Party was discussed for marketing purposes. There are sites already collecting for 2020 and we want to be able to include our events. For the last two years, the Block Party was held on the first Saturday in September. However, in 2020, the first Saturday is also Labor Day weekend. The second Saturday will be September 12th.  She recalled the first Block Party being held on the second weekend and it poured. 

Chairman Moscone didn’t think there was much of a choice. He felt September 12th would be best. Board Member Rzeznik agreed. She talked to people from the school district and the schools are off the Friday before Labor Day and that Monday. She thought more people would go away for the Labor Day weekend. 

Board Member Grossi asked if August would be too early. Ms. Barker felt that August would conflict with other events.

Board Member Rzeznik added that volunteers may be difficult to line up for Labor Day weekend. 

It was agreed to set the date of the 2020 Block Party as September 12th. 
*Board Member Klebba-Cheney arrived at 4:06 p.m. 
B. 2019 Wixom Block Party
Ms. Barker stated that the Block Party is coming together very nicely; however, volunteers are still needed in the morning at approximately 7:00 a.m. for set-up.  There will be a semi-truck on both ends of the street this year and each truck will have a large banner on it that says, “Wixom Block Party Today.” She indicated that it is a lot on our DPW staff if we don’t have volunteers. The tear-down begins at 8:00 p.m. and volunteers are needed for that as well. Also, one volunteer is needed for the mac and cheese contest and volunteers are needed for vendor relief. The corn hole tournament will be located inside the beer tent. 

Board Member Rzeznik asked if you had to be 21 years of age to enter the beer tent. She stated that a lot of people bring their children to these events. Ms. Barker said she would check on that. She stated that monitors are needed because beer cannot be taken outside of the beer tent. 
Board Member Smith said his only concern was if minors wanted to be involved in the corn hole tournament. Also, if the corn hole is inside of the beer tent, it might not be visible to people who may otherwise want to participate. He would prefer to keep the corn hole where it was last year. He knew we had difficulties last year with getting volunteers. He said that they had reached out to HOAs but didn’t get any response. We definitely need help from the Board. He thought it was a great opportunity.  

Ms. Barker said she also needed volunteers at the DDA table. She will be sending out emails to follow-up. She asked everyone not to schedule anything else for this day.
C. Ladies Night Out – Sip N Stroll, October 2, 2019
Ms. Barker indicated that she has been receiving some great response for this event. We are using the Ascension money and they will be providing a relaxation package to try to entice involvement in this first year event.  This package will include a 60-minute massage, a yoga package and other things that happen at the Providence Health Center. The first 200 that register the night of the event will go into a drawing for that prize. There will be several pop-up shops that will be placed in different businesses to try to get some of the businesses that wouldn’t normally open for an event like this (like Auto One).  She said they will not need volunteers on that evening; however, we will be stringing pink lights in the businesses a day or two before the event and they may need people to help with that. 

Chairman Moscone suggested a ten to fifteen minute chair massage at one location and then another at another location. Ms. Barker said that if we have 200 women, that may cause a problem. She noted that Board Member Gavron has someone leasing out one of his rooms who is a massage therapist and she also does essential oils. She is excited about this event. She will be featured in a Facebook posting in the next few days. Ms. Barker added that she received confirmation last night that a coffee shop was coming to the previous location of the Coffee Beanery. This new shop will be called Trails End Coffee and we hope to have her open by the Block Party.  

D. DDA Director Position Update
Chairman Moscone indicated that he gave the Mayor and City Manager a draft of a position description.  Mayor Ziegler suggested a meeting to review it and they hoped to do that at the conclusion of this meeting.

New Business:

A. Genisys Grant
Ms. Barker stated that there is a deadline of August 30, 2019 for applications for grants up to $2,500. Board Member Gavron asked about the One Stop Shop. Ms. Barker replied that part of the requirements include contacting One Stop Shop in Oakland County. She indicated that the owner of Trails End Coffee is using their resources. You can get a market analysis, a profile of a client, marketing assistance, etc. Board Member Gavron said he would like to look into this. 
B. Wednesdays In Wixom 2020
Chairman Moscone said we did this for one month in early 2019 and we did a random location each week. He thought we should pick the location in advance to promo to increase traffic at the locations. Ms. Barker said we have eight restaurants. If we start January 8 and do a different restaurant each week through February, it allows each restaurant a turn. We would name the date and location but not the time. We could do a drawing for those that deposited their names in the bowl. Board Member Smith thought there were some interesting stories from last year and he thought this would reinforce the program with the restaurants this year. Ms. Barker asked the Board if they would rather double up and do two each night during January or if it should be just extended through February. 

Board Member Rzeznik liked each Wednesday for January and February because it is repetitious and then there are two months of marketing it. When people see it more, it gets engraved in their brains and it will start catching on more and more. Chairman Moscone agreed with Board Member Rzeznik for the same reasons. He thought it could be tied in with the restaurants’ happy hour. 
Ms. Cloutier stated that last year, we promoted this event from 4:00 through 8:00 p.m.  

Discussion was held regarding the time for this event. They decided on 4:00 through 7:00 p.m.

Board Member Smith said we have more channels to market this year. He thought we could work on a press release to get some media coverage. 

Information:

A. Wixom Business Forums (7:30 a.m.) 
· August 13 – Wixom Wastewater Treatment Plant Tour
· September 10 – Kentucky Trailer
· October 8 – Sign Arama (First Responder’s Speak Up was moved outside of Wixom) 
B. Downtown Business News/Events
· Excerpt from Downtown Idea Exchange

Ms. Barker said that the Downtown Idea Exchange talks about historical landmarks and how important they are. The retail users want to come where there are destinations. She thought it was important to keep the few historical buildings that we have that can be reused or repurposed for retail or public use. 
· September Inaugural Ride: Great Lake to Great Lake Trail

Ms. Barker said the Promotions Committee will have to get on this. They will be riding through Wixom with no organized stops because they are going to Pontiac for their overnight stay. She thought we could encourage them to stop here. 

Mr. Brown added we were talking with the group that is organizing this to do a stop at Gunnar Mettala Park between 9:00 a.m. and 11:00 a.m. on September 17, 2019.
· Every Monday: Drafting Table 5k Run/Walk Club 7:00 p.m.

· Every Wednesday: Bike Night 6:30 p.m.

· October 5: Drafting Table – Oktoberfest Party

· Heritage Conference 2019 – Email from Oakland County  
Ms. Barker said that if anyone is interested in seeing what Rochester Hills did with their barn, they could carpool to the Heritage Conference.  
Public Comments:

None. 

Executive Director’s Comments:

None.
Board Members’ Comments:
Board Member Smith indicated that he left a handout card at everyone’s place.  They printed half of the 30,000 that will be going out to the distributors. These will be distributed throughout southeast Michigan to draw people into the community. The QR code will automatically open to the website and it will take people from a printed to a digital experience. He thought it was a great way to get people to engage digitally and to find out about our communities. He said that they printed half now because we may want to include additional items in the future. He explained that he has a distribution company that is contracted with so they will be sending them out to several hundred venues around including hotels, the airport, etc. Not many communities are doing this, so he thought Wixom would stand out. It was designed to be either handed out or in racks at hotels.  

Vice Chairman Sheng thanked everyone for taking time to work on these things. He hoped afternoon meetings would accommodate people’s work schedules a little better. He advised everyone to look at their schedule and be honest in getting back to the Board as to what day would work for them. He referenced his email about the absences being excused.  

Ms. Barker added that morning meetings are not out.

Chairman Moscone encouraged everyone to attend the Joint City Council, DDA, Planning Commission, and ZBA meeting on October 21, 2019. He felt it was informative and important to facetime with other people inside Wixom. Board Member Smith asked if the DDA could have agenda items at each Joint Meeting. Ms. Barker and Mr. Avantini are typically the ones who run this meeting. 
Adjournment:
This meeting of the Wixom Downtown Development Authority was motioned and adjourned at 4:35 p.m.

Crystal Opalko 
Recording Secretary

