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This meeting of the Wixom Downtown Development Authority came to order at 7:30 a.m. with the following individuals in attendance:

DDA MEMBERS:	Chairperson Anthony Moscone, Vice-Chairperson Caleb Sheng, David Gavron, Amanda Habbouche, Melanie Klebba-Cheney, John Smith, Kristin Rzeznik, Vanessa Willett

ABSENT:	Excused:  Members Grossi, Klebba-Cheney, Mayor Ziegler; and Unexcused:  Umlor

STAFF:	Steve Brown, City Manager, Debra Barker, Economic & Community Development Director, Sheryl Lucas, Administrative Assistant to City Manager, Laura Cloutier, Assistant to Director of Economic and Community Development, and Mona Freiburger, Recording Secretary

Determination of Quorum:

Quorum was met.

Reading of Vision and Mission Statement:

Mission Statement: The Mission of the Wixom DDA is to coordinate the efforts of businesses and residents to promote the growth of the downtown area for the community's benefit.

Vision Statement:  The Wixom Downtown Development Authority is to provide a friendly, welcoming downtown which will enhance and honor our history while promoting cultural, business and recreational opportunity that attract businesses and residents.

Approval of Agenda:

MOTION by Board Member Habbouche and supported by Board Member Rzeznik to approve the Meeting Agenda.

	VOTE:	MOTION CARRIED

Public Comments:

No public comments.

Approval of Minutes:

MOTION by Board Member Rzeznik and second by Board Member Habbouche to approve the May 29, 2019, DDA Regular Meeting Minutes.

	VOTE:	MOTION CARRIED

Correspondence:

None

Old Business:

· Get Fit Here Update

Director Barker indicated Ascension provided the DDA with $5,000, keeping in mind that we were to do Get Fit Here.  Ascension also wanted the DDA to kickoff a health series of events, a health fair.  These events  did not really focus on our businesses.  After meeting with Ascension, Director Barker and Ms. Cloutier proposed Ladies Night Out on October 2, 2019 for Breast Cancer Awareness Month which would involve all of the businesses, going to and from different businesses.  Ascension loved the idea.  Director Barker proposed to have the sponsorship money come out of the Derby Day fund and be moved to Ladies Night Out.

Director Barker indicated they would like to take the $5,000, have all of the businesses be involved, have a starting point and an ending point.  A starting point could be City Hall, participants could pick up an Ascension bag filled with Breast Cancer Awareness items.  Participants could go to Wixom Station to enjoy a drink and appetizers, go to Volare's for possibly a dessert, etc.  We would schedule all of the participating businesses for different activities geared toward ladies.

Primarily, the funds would be used for advertising, possibly purchase pink lights to hang around the doorways of the participating businesses.

Chairman Moscone indicated he was good with the idea.  He also inquired if there was an opportunity for an app such as Healthy Livonia; businesses are participating and competing against another business on who gets the most steps with a prize.

Board Member Rzeznik indicated she liked the concept, we will have to work on the details.  Bike Night on Wednesdays could be incorporated with this event.  

MOTION by Board Member Willett, supported by Board Member Gavron to utilize the Ascension sponsorship funds towards Ladies Night Out which would be held on October 2, 2019.

VOTE:	MOTION CARRIED

Director Barker indicated they will talk to business owners for participation.  Ascension would like to be inclusive, the only sponsor for this event.  A proposal will be sent to Ascension for sponsorship along with Downtown Development Authority.

· Derby Day Update

Board Member Rzeznik indicated all of the financials were in.  We are in really good shape.  The sponsorship monies were approximately $12,000, and $7,750 with the actual race proceeds.  There was approximately $6,000 left over from last year.  No monies have been spent for Block Party yet; approximately $7,000 was spent for Derby Day; $5,000 for Ladies Night Out.  There is a total of approximately $13,000 in the Derby Day fund.

New Business:

· Involvement of DDA Board Members

Chairman Moscone indicated he listed out committee events with the board members who committed to these events.

Chairman Moscone stated he would like, with, hopefully, having the DDA executive hired, for the DDA to become a pipeline, get things going into this person's hands to start moving along and getting things accomplished.  That person would do the investigation for the DDA, get information, return back to DDA, the DDA votes yes or no, then move onto the next.  Finding an executive with prior DDA experience would be fantastic.  

Some ideas about absence was discussed to start to formalize the attendance of meetings.  This would have to be changed in the DDA by-laws which should be approved by City Council.  The DDA could call a special meeting and vote to approve those by-laws.  The City entrusted the DDA with the Board's committees with a budget to spend during the year, then DDA should meet their responsibilities.  

Also, it was encouraged by Mayor Ziegler this part year to attend the Joint Board meetings to lay down the ground work to get to a point where the DDA presents to everybody.  

Chairman Moscone discussed to amend the by-laws to add mandatory meetings, scheduled meetings and to have some of those meetings be a part of the required attendance.  

Chairman Moscone indicated a big part of the DDA and DDA Director involvement would be to create networking, do some of the research on what works and what doesn't work.  

Vice Chairman Sheng stated the by-laws indicate what the City requires with the DDA board members and the conception of attendance.  The DDA by-laws are open ended, which allows us to set our own interpretation of absence thresholds.  Involvement is important.  Each board member took an oath and there is heart to serve the city.  There was discussion to change our personal DDA by-laws interpretation of absences so that an absence is an absence, an excused is just expected.  There is already a generous percentage for missed meetings.  An excused absence is a courtesy to the fellow members, it is not a legal means to get out of exceeding the absence threshold.  Then at that point, we would encourage each other to remain more involved.

Vice Chairman Sheng indicated to pilot a different time of day meeting in August and if that works out, hopefully, we can look at trying to switch some of the times of the meetings for members that really want to contribute is not prevented by life in doing so. 

· Promotion Committee - Hand Outs/Window Clings

Board Member Smith indicated the Promotion Committee continues to meet every other Tuesday.  The meetings are going well.  For the fiscal year, the Promotion Committee had a budget of approximately $6,100.  The Committee is seeking estimates from various vendors to provide an advantage with the marketing spend and also utilizing the budget.  One of the items was the handout cards.  Handout cards are usually two sided, on card stock, and provides information about a lot of the tourist activities, different amenities.  These cards would be distributed to large gathering areas, venues, hotels, and possibly the airport.  It is an opportunity to attract people to Wixom.  We would be in the company of different cities who are doing this.  It would give Wixom a chance to standout, be unique and gets interests to put Wixom on the map.  The handout cards could also be distributed at events as an opportunity for people to receive information.

Board Member Smith stated he got a quote of $2,680 which includes design and printing for the supply of cards.  The Promotion Committee would work with Josh to do the design which could be shared with the other Board Members.

Additionally for $100, window clings, typically 4 x 4 size, could be ordered.  The advantage of window clings would be to provide branding, consistently.  The idea is to get businesses to engage and say they are committed to downtown Wixom, showing people that they are a part of this entire movement and experience.  The window clings are $2 per sticker, there is a minimum order of 50.

The clings could be utilized in different formats such as car windows, as well.  The printing company is Mega Printing.  

Board Member Smith discussed working with a distribution company.  The distribution company would put the handout cards in the hotel card racks, different venues, etc.  The remaining $3,000 of the budget could be utilized for a distribution company that would utilize six months of distribution at over 200 locations around SE Michigan.  That would also include a digital profile; similar to a FB page but a second platform for promoting Wixom events and downtown happenings.

Director Barker indicated $3,000 for distribution would require City Council approval.  Chairman Moscone inquired if there is a monthly plan contract for two or three months.  Director Barker recommended a three month contract.  Vice Chairman Sheng indicated an advantage to a distribution company is that they not only distribute in hotels, but also in locations that are ticketed such as the Detroit Zoo, etc., which would be costly or time consuming for the board members to place the cards.  This is where the value is for a distribution company.  

Board Member Smith stated part of the distribution is consistency. With any marketing campaign, it has to run multiple months in order to get traction.  One or two month contract would not get the full value of the campaign.  Board Member Smith recommended a six month approach at $3,000; and after six months, if it is not playing out or is not what is expected, then not renew the contract.  

Vice Chairman Sheng recommended five months at $2,500 to not reach the threshold of $3,000 for approval.

Also, Board Member Smith discussed light pole style banners for the downtown area.  City Manager Brown asked Board Member Smith to talk with him about the ideas, designs and staying with the company that the City uses for banners.

City Manager Brown inquired how the DDA was going to evaluate the performance of the handouts.  Board Member Smith indicated they could direct people to the Facebook page from the handout card. Tracking could be done with a QR code or something else.  

MOTION by Vice Chairman Sheng, supported by Board Member Willett to approve $2,680 for the Creation and Implementation of Handout Cards to be invoiced before June 30, 2019; within those handout cards will have some type of metric or way to track the success of the handout cards.

VOTE:	MOTION CARRIED

MOTION by Vice Chairman Sheng, supported by Board Member Willett to approve the budget to spend $100 for DDA business clings which would create 50 clings.

VOTE:	MOTION CARRIED

MOTION by Board Member Habbouche, supported by Sheng for a budget not to exceed $2,500 for distribution of the handout cards to events, locations, etc.

VOTE:	MOTION CARRIED

The handout cards and banners would be made open ended and without a date.  There should be a way of measuring the success of the handout cards.

· Special DDA Meeting in August

Chairman Moscone indicated he would like to set up a special meeting in August to discuss the Block Party.  The date is August 6, 2019 at 4:00 p.m. at City Hall.

MOTION by Board Member Rzeznik, supported by Chairman Moscone for a special meeting to be held on August 6, 2019 at 4:00 p.m., City Hall.

· Date for 2020 Wixom Block Party

Director Barker stated 2020 is a leap year.  There was a discussion by the board members about the date, and the weather.  September 5, 2020 is Labor Day weekend; September 12th is going into the rain season.  Director Barker recommended Labor Day weekend, as a lot of people do not go away because of the school schedules.  Chairman Moscone asked about the prior weekend, August 29th.  Board Member Rzeznik indicated the State Fair at Suburban Collection is held on Labor Day weekend, it could be a good thing to piggyback on the State Fair. Director Barker indicated there are some free marketing opportunities on Michigan websites which is the reason for her asking about a date for this event.

Director Barker suggested tabling this matter and discussing this event in August.  The deadline for getting things together is in October, 2019.  

Information:

· Business Forum Events (7:30 a.m.)

-July 9:  "Coffee with Mike Dowall" at Backyard Coney
-August 13:  Suez (Wixom Wastewater Treatment Plant Tour)
-September 10:  Kentucky Trailer

· Downtown News/Events

-Every Monday: Drafting Table 5K Run/Walk Club 7 p.m.
-October 5:  Drafting Table - Oktoberfest Party

Public Comments:

No public comments.

Executive Director's Comments:

City Manager Brown inquired if the board members noticed any changes in railroad activity in town.  Board members indicated it has been crazy and have been waiting over 20 minutes.  City Manager Brown indicated it is related to the ownership of the railroad line between Flint and Plymouth.  CSX, the owner, leased it to a company called Lake State Railway Company, LSRC.  They are the new operators with big ambitions to increase the traffic, and they claim that nothing has really changed so far.  There is interest in widening Beck Road, the main north/south corridor, two of them run through Wixom which is only three lanes on Beck Road.  The Beck Road widening Task Force meets to widen that road because of economic development, quality of life riding issues.  The problem is, there is a big price tag.  The rail overpass to maximize the benefit to the traffic was approximately $75 million.  Without the rail overpass, it was approximately $30 million.  City Manager Brown received a call from the State Senator, John Cool, who is the Michigan Railroad Association president.  He is working on a plan to try to obtain some funding for a rail overpass at Beck Road.  There has been a bill introduced to try to set up a program.  There is absolutely no money allocated to it but at the least, the program is getting considered; it has not been passed, it has been introduced.  Wixom is participating with a letter of support which Council signed.  City Manager Brown will keep the board members apprised of this matter.

City Manager Brown indicated the tables in the meeting space at City Hall are a bit old and problematic.  There will be new, wheeled, foldable tables which would match the décor.  It will impact the aesthetics of the meeting space.

City Manager Brown spoke about signage.  Other things included in the budget is signage for the entrance ways.  There is an ignorance of Wixom boundaries and entrances because of lack of signage.  City Manager Brown asked for the board members' feedback.  Ultimately, the City may look at the city logo, new buzz line for the City, to do their own branding and marketing efforts.  He is going to try to pursue building in a modular fashion where there would be a basic sign with basic terminology about Wixom but then there would be a place for the logo and a tagline.

City Manager Brown indicated they are trying to figure out how to have signage on I96 similar to Auburn Hills for visual interest.  Auburn Hills has signage on the overpass, itself.  City Manager Brown will talk to the Auburn Hills people about this.

City Manager Brown stated a banner over Pontiac Trail is also in the budget.  This has been discussed at the City level many years ago and never got off the ground.  It was also revisited with the architect and an idea was brought up to put up a banner in front of 7 Eleven, which narrows the space that it has to cross over, there is no parking on either side, most affordable, and lessens the engineering needs.  It is early to see how that would work out but that's the flagpole reference to the Oakland County Road Commission to make sure they are on board with it.

Board Members' Comments:

Board Member Smith stated there are a number of ideas with the Promotion Committee, like signs for the trail.  There will be future conversations regarding this matter.  There will have to be discussions with the trial manager and at the City level as well, to have directories and information for people on the trail to engage with downtown businesses.  Edison lights in portions of the downtown were mentioned along with banners.  Part of the initiatives with the window clings is to have another level of engagement with the business owners.  There are already a handful of owners that are really engaged.  

Director Barker talked about Main Street Summer Rounds.  Main Street Oakland County wants to set up a date to have Main Street Summer Rounds which they do every year.  Director Barker indicated she will come up with a date and starting promoting this event now.  She will send out a few dates.

Adjournment:

MOTION by Chairman Moscone, supported by Vice Chairman Sheng to adjourn the meeting.  This meeting of the Wixom Downtown Development Authority was motioned and adjourned at 8:40 a.m.

Mona Freiburger
Recording Secretary




