Approved 2/28/17

City of Wixom
Downtown Development Authority Meeting
49045 Pontiac Trail
Tuesday-January 24, 2017
Z:30am

This meeting of the Wixom Downtown Development Authority came to order at
7:31 with the following individuals in attendance:

DDA MEMBERS: Chairmen Melanie Cheney, Vice Chairman Tom Berry, David
Gavron, Dino Grossi, Kevin Hinkley, Jeff Keel, Anthony Moscone, Marvin Poota, Caleb
Sheng

Absent: None

Staff: Clarence Goodlein (City Manager) {Absent}, Stacey Banks (Assistant to the
City Manager) Debra Barker (Economic & Community Development Director) and
Brenda Sanchez (Recording Secretary)

Public Attending: Residents Sue Kenney and Meagan Kenney from “For Little
People” Daycare, resident and salesman Mark Cooper, resident and partner of
Detroit Branding Co- Josh Donnelly and John Bry with Alexandria Stankovich from
Oakland County Economic Development/ Main Street.

Determination of a Quorum:
A quorum of the Downtown Development Authority was present for this meeting,

Approval of Agenda:
MOTION and second by Board Members J. Keel and T. Berry to approve the
January, 24, 2017 Meeting Agenda.

VOTE: MOTION CARRIED

Staff Comments: D.Barker asked the date on pages 2-6 be corrected on November
22,2016 DDA meeting minutes
Public Comments: None

Approval of Minutes:
MOTION and second by Board Members J. Keel and A. Moscone to approve the
November 22, 2016 DDA Regular Meeting Minutes.
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The Chairperson stated that for this meeting, New
Business and 0Old Business items would be flip-
flopped in oxrder that representatives from Oakland
County could leave for another meeting that they
must attend.

First item under New Business: Guest speakers from
Oakland County Economic Development/ Main Street

D. Barker introduces both John Bry and Alex Stankovich from Oakland County
Economic Development/Main Street

John Bry- Main Street Oakland County works as a personal field planner, discussed
his time in the field and background; John would like to extend his knowledge in
helping cities build a successful Downtown for the community to grow and build
upon.
Alex Stankovich, from Oakland County Economic Development, has assumed
responsibilities of the newly created Wixom MSOC Associate Toolkit Review. This
will be used for Wixom’s Main Street Strategic Planning, to coordinate the efforts of
business and residents to promote the growth of the downtown area for the
community’s benefit.
1. Build off the vision and mission statement.
a. Community Vision
b. Market Understanding
2. Plan and implement using the “4 Point” approach.
a. Design
b. Organization
c. Promotion
d. Economic Vitality
3. Determine how you will measure success
a. Quantitative outcomes
b. Qualitative outcomes

Background Data Section:

J. Bry: Land Usage and Market Planning- what do you need to focus on?

M. Cheney: Demographics - Would like to focus on Downtown.

What type of businesses to bring; how to get the community to frequent them more
often; How do we get the commuters whom frequent the roads, to stop and utilize
Businesses? How do we make them aware of our services and offerings here in the
city?
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K. Hinkley: Retail service gap, available space potential, what are we missing to
draw in the developers to build in Wixom? Lots of housing on the East side
Community, have been lots of family homes, but no retail. The city footings are
there, how can we get to plan?

D. Barker: The land buyer has no interest to sell or build, what can we do to spark
the interest for development

J. Keel: We have the ability to grow and we may have the space, but how much can
we actually retain businesses or give them the support

J. Bry: Do we have advertisement to draw them in?

D Barker: Announces a meeting with MEDC regarding Downtown vacant space,
nothing to speak of it just yet, but something is in the works.

J Bry: Need to research what would be logical, what would draw the visitors and
residents downtown.

A. Moscone: Owner of Total Sports states marketers are saying there are not
enough visitors, but Total Sports get thousands of Sport Teams for weekend
tournaments. We need to figure out a way to get them to Downtown.

J. Bry: Visitors — What is the City doing to attract the visitors to Downtown during
these events? Are the hotels on board with promoting the businesses? Maps?
Coupons? Website etc. Is Total Sports in communication with the businesses and
city? Businesses working together to promote themselves during these big events
will benefit the business owner as well as the city.

M. Cheney: Mentioned the Trails, how this will get flow from bike riders, families
through the city. What can we do to get them to when cycling through

J. Bry: Mentioned not enough signage throughout the city. If you're not familiar with
the city, you can drive through in the blink of an eye. What can you do to get the city
signs bigger, and more of them. Many commuters driving through using Pontiac
Trail, what will get them to stop and support retail of Downtown?

What can you do to use cities heritages do draw outsiders in, discover Downtown,
and what type of retail and restaurants will obtain occupancy?

M. Poota: Visiting the downtown during work hours is an asset for the City’s
business employees, but the challenge is bringing customers after these hours

M. Cheney: Mentioned having a Downtown APP for the visitors and residents to use.
More events in Downtown to bring the residents, as well as more businesses to
appeal to have them come support businesses regularly

J. Bry: suggests that the DDA starts to talk to the businesses to get feed back. Find
out what businesses are bringing in people from the outside. Break down the info
collected to use to present to potential business builders.

D. Barker would like to get other businesses on board to, draw them all together.
Work as one to create business for all.
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J. Bry: Agrees that there is much work to do and that the DDA has lots of good ideas.
Focus on the bigger picture, not only on special events. Focus on image campaigns,
retail events, promote to investors and residents. Brand the Downtown. Find what is
going to drive the visitor’s here. DDA needs to work more with the developers to
create ideas together. Have answers about city for investors and builders. Bring in
new ideas, get the community and business owners involved.
K. Hinkley: We need to make sure the DDA is driven by the DDA and not the city.
The City needs to spend a dollar to build the dollar. Lets make it bigger and give
more funding to get done. If sport’s is the big draw into this city, lets focus on
building events, advertisement and signage around these events, to draw them over
to Downtown for usage of shops and restaurants.
Also we should look into the Water Tower signage agreement and can the DDA use
any of these funds. Could we use any of this for signage whether it is digital or
rotating banners and having local businesses pay for the space?
C. Sheng: mentions that we need to also think about a younger adult outlook when
focusing on new business to draw the young adults and young families here into
Downtown.
T. Berry: would like to see a bigger sign off the freeway with direction and visitor
information.
A. Stankovich: Finalizes the conversation with using the tool kit:
Four arms of promoting to connect to residential and downtown growth:

* Design & Organization

* Businesses Potential and Involvement

* Sports, Recreation and Events

* Historical Monuments and usage
Weave the 4 points together and the DDA action items are to use the color chart,
strategies and goals, focus on the objective and take into action
] Bry: Focus on cross links to bring in people, create events as you are doing, get the
businesses involved, promote them, get them to volunteer, and keep promoting the
DDA and what your goals are to bring life to the city and Downtown.
D. Barker: We have lots of ideas, have a couple events planned, and we have the
bike trail coming
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New Business Item No. 2

Design and Marketing of the DDA Logo
Josh Donnelly, resident and partner of Detroit Branding

J. Donnelly: How to take the old logo and make it new and exciting as well as
interchangeable for different events? Use the roots of the city for the emblem for
marketing by combing the old with the new. Make it simple not busy, find other
Logo’s to give ideas, like and dislike to use for inspiration. Past & Future; are we
trying to move away from the wording “the Village” and call it “Downtown?” Add
colors for more pop to make it attractive. These are the things needed to focus on
and we need to create quickly. Get residents involved too?

K. Hinkley: I feel this town is like a crossroads, we are the in between town for
commuters, also with the new trails for walking and biking, should we incorporate
our logo with this “Crossroads” scenario?

Resident Mark Cooper- I think you need to decide what the city branding is going
to be first then work off that.

D. Barker: Ok, we will focus on the rest of the agenda and plan a Branding Meeting
Session. Date to be determined...

Josh: Lets do a separate meeting, but while we are waiting for that, get ideas, look at
others logos, keep sending in ideas that we can work off of, I think we are heading in
the right direction.

New Business Item No. 3

S. Banks: Let’s use the City’s Website to promote DDA for upcoming events. We
have the pages there to promote each event; lets utilize this to benefit the town as
well as the DDA

A. Moscone: [ think we should get the businesses here in Wixom to get on board
and start promoting the special events through their websites as well. It benefits all
to work together as a team; more advertisement brings in more visitors and
customers to all of our businesses locally.

Action Review update in packet events:

* Forbidden Art:

S. Banks: We now have all but 6 sponsors thus far, the volunteers to work this event
are set, and catering is set. We are currently working on the schools involvement
and giving the young students an opportunity to walk through as a class.
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* Derby Day:

D. Barker: Total Sports has offered to have the pre-packet pick up. Drafting Table is
making a special brew for this day and the participants will get a 160z tumbler with
coupons inside. Medals have been ordered for Top 3 in each age group, both men
and woman. Need volunteers through out the community plus donations from the
community businesses.

D. Barker: Are we choosing a charity for part of the proceeds? Also, we are looking
for vendors to set up in the Sibley Park area for families and visitors during the
event

C. Sheng: Has ideas about sponsors and said he will work on this. Would like to give
special plaque for those who sponsor events for them to share in their local
business.

D. Barker: Encouraged the DDA to start getting out and speaking to the community
about the booths and involvement of the Derby race. DDA is to start getting verbal
commitments. Parking is being discussed with local churches and businesses with
larger parking space. Daycare will be offered by, “For Little People” for those whom
need assistance with this during the race.

*Barn Update:

D Barker: Barn Bags are dwindling and it has been suggested to purchase trucker
style hats and volunteers can wear those at Derby Day Event. More talk about a
special meeting regarding the “Barn” in the February DDA meeting. Taking a report
to the city council in March regarding the barn.

Public Comment: Mark Cooper asked if there will be a meeting before the events,
or do we just show up?

D Barker: We will have this set up and give you info before hand of any meeting.
There will be a meeting before the event to give instruction as well as assignments
to all volunteers.

Announcements:
The Mayor commented, inviting everyone to attend the “State of the City” on March
2,2017 at 7pm.

Adjournment:
This meeting of the Wixom Downtown Development Authority and adjourned at
9:03 am

Brenda Sanchez
Recording Secretary





